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/ This chapter looks at the municipal performance highlights and challenges within the five national 

key performance areas, which are: 

• Basic Service Delivery & Infrastructure Investment. 

• Municipal Transformation & Institutional Development. 

• Local Economic Development. 

• Good Governance & Community Participation. 

• Financial Viability and Financial Management. 

2. 1 BASIC SERVICE DELIVERY & 

INERASTRUCTURE INVESTMENT 


PERFORMANCE HIGHLIGHTS 

TABLE 11: Service Delivery Backlogs 


BACKLOGS 

30 JUNE 2008 


BUDGET 

ACTUAL 

REFUSE REMOVAL BACKLOGS 

Backlogs to be eliminated (no. of households not receiving minimum standard of service 

14724 

4164 

Backlogs to be eliminated (percentage-HH identified as backlogs /total HH) 

R528,000 

R75,000 

Spending on new infrastructure to eliminate backlogs (Rand 000) 

R13,9m 

R10,9m 

ELECTRICITY BACKLOGS (30KWH PER MONTH) 

Backlogs to be eliminated (percentage-HH identified as backlogs /total HH) 



2004/2005 - 21 90 connections 

R8,979m 

100% 

2005/2006 - 894 connections 

R3,3m 

100% 

2006/2007 - 1560 connections 

R7,560m 

100% 

2007/2008 - 2035 connections 

R9,6m 

100% 

Spending on renewal of existing infrastructure to eliminate backlogs - 6679 households 

R29,43m 

100% 

Number of households electrified during the financial year DME (2035 connections) 

R9,3m 

R8,6m 

2038 

Connections 

ROADS BACKLOGS 

Backlogs to be eliminated (No. km's not Providing Minimum Standard of Service) 

22,8km 

21,6km 

Backlogs to be eliminated 

(No. km's not Providing Minimum Standard of Service) 

R5,3m 

R5,3m 

Backlogs to be eliminated (Percentage - 
KM'S identified as backlogs /total KM's) -8.7kms 

8.7kms 

R5.1m 
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BACKLOGS ^ 

30 JUNE 2008 


BUDGET 

ACTUAL 

Spending on New Infrastructure to Eliminate Backlogs 

Rll,0m 

Rll,0m 

Spending on Renewal of existing Infrastructure to Eliminate Backlogs 

R4,5m 

R5,2m 

Total Spending to Eliminate Backlogs (Rand 000). 

R20,8m 

R21,5m 

Spending on maintenance to ensure no new Backlogs Created (Rand 000) 

R5,3m 

R5,3m 

HOUSING 

Number of new houses built in the municipality during the financial year 

R42,5m 

R40,9m 

REVENUE - FINANCE 

Collection levels for revenue due 

R303,5m 

R283,2m 


Building Controls 


TABLE 12: Plans Submitted, Plans Approved and Completions 


DESCRIPTION 

PLANS SUBMITTED 

PLANS APPROVED 

COMPLETIONS 


2006/2007 

2007/2008 

2006/2007 

2007/2008 

2006/2007 

2007/2008 

No. of Plans 

1,484 

1,373 

1,132 

1,338 

n/a 

473 

Estimated Value of 

Construction 

Rl,9bn 

R2,5bn 

Rl,5bn 

R2,6bn 

n/a 

R675,9m 

Plan Fees 

R3,5m 

R5,5m 

R2,9m 

R5,2m 

n/a 

n/a 

Total Area 

n/a 

n/a 

n/a 

n/a 

n/a 

152,801 m2 


Building and zoning plans 2007/2008 


TABLE 13: Building & Zoning Plans for 2007/2008 


CATEGORY 

Residential (new) 

APPLICATIONS 

OUTSTANDING 

1 JULY 2007 

36 

NUMBER OF 
NEW 

APPLICATIONS 

RECEIVED 

2007/8 

485 

TOTAL 
ESTIMATED 
VALUE OF 
APPLICATIONS 
RECEIVED 
ROOO'S 

1,656,642 

APPLICATIONS 

OUTSTANDING 

30 JUNE 2008 

8 

Residential (additions) 

7 

225 

81,899 

14 

Commercial 

1 

17 

110,436 

1 

Commercial (additions) 

1 

9 

16,364 

0 

Industrial 

0 

18 

154,250 

0 

Recreational 

0 

4 

20,174 

0 

Tourist Accommodation 

0 

3 

91,476 

0 

Gatehouses 

0 

8 

17,569 

1 

Public Sector 

0 

1 

450 

0 

Public Sector (Additions) 

0 

2 

12,789 

0 

Other (MBW; Pools; Walls; 
Deviations; etc) 

16 

534 

58,582 

12 
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/ Integrated Human Settlements 

KwaDukuza Municipality is committed to work towards the National Department of Housing 'Slum 
clearance vision of 2014' and prevention of new slums. The Human Settlement Programme was 
specially formulated to address the housing backlog. KwaDukuza Municipality Human Settlement 
has a backlog of 36 000. It aims to ensure the creation of a holistic living environment through 
integrating of various types, supporting special needs and provision of adequate services and 
required facilities. It also aims to improve the life of disadvantaged communities through this 
programme. 

KwaDukuza Municipality has a 'Slum Clearance Programme' to prevent new slums being 
established and it monitors that once the house of the beneficiary is completely built, his or her 
shack is demolished. Through this programme, landowners are capacitated on what kind of 
services (electricity, water and sanitation) should be provided forthe tenants and Municipal laws 
and regulations that need to be complied with. This important activity is funded by KwaDukuza 
Municipality as there is no allocation within the housing subsidy. 

Our Municipality prefers the Traditional Pre-Planned Strategy in all projects. Various job 
opportunities have been created such as bricklaying, carpentry, plumbing etc. We recommend 
labour intensive methods in order to promote economic empowerment and increase job 
opportunities. 

Affordable/Middle Income Projects 

• Woodmead Project: This project is located between two low income projects Etete and 
Shayamoya. It aims to cater for people earning above R3 501.00 per month and the prices of 
properties will be between R250 000 and R500 000. 

• Thorn Hill Project: This project is located just above the KwaDukuza police station. It aims to 
cater for people earning above R3 501.00 per month and the price range of properties will be 
between R250 000 and R500 000. This project obtained Development Facilitation Act (DFA) 
approval on the 1 7 August 2008. 

• Vulindlela Project: This project aims to cater for people earning above R3 501.00 per month 
and the price range of properties will be between R250 000 and R500 000. 

• Palm Lakes: This project is at the construction stage and aims to cater for people who earn 
above R7 500 per month. Properties price range between R300 000 to R800 000. 
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• Hostel Redevelopment: This is a programme aimed to convert hostels into family units. It aims 
to bring unity amongst family members and to change the mind set that hostels are for males or 
females only. 

CHALLENGES 

• To conclude an agreement with Eskom for the provision of a new intake substation on the 
Southern side and to identify a suitable site and servitudes for a new intake substation on the 
Northern side. 

• To spend at least 90% of the Capex & Opex budgets. 

• To minimise the impact of the proposed amalgamation of the electricity department and 
service with RED 5. 

• Taking into consideration the number of new property developments in our area, to develop 
and implement a Roads & Stormwater Masterplan capable of meeting development needs. 

• To ensure that the following National Standards with respect to electricity service provision 
continue to be applied: 

~ N RS 047: Quality of Service. 

~ NRS 048: Quality of Supply. 


2.2 MUNICIPAL TRANSFORMATION & 
INSTITUTIONAL DEVELOPMENT 

PERFORMANCE HIGHLIGHTS 
Corporate Services 

• IT Service Level Agreements was entered into with all Departments and monitoring system 
introduced. 

• Customer complaint/suggestion system was designed and implemented. 

• Procedural manuals for key functions were compiled and tested (month-end financial data 
capturing procedure, filling of vacancies etc.). 
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• The compilation and approval of an HR Plan that will guide the Human Resources Department 
towards a higher level of professionalism. 

• Job Evaluation process completed and outcome report received. 

• Although only 61% of the target in respect of training was achieved expenditure on training 
increased by 55% compared to the previous year -this was achieved regardless of the fact that 
the post of Skills Development Officer was vacant for the entire year. 

• Considerable data from received Skills Questionnaires was captured on the VIP electronic 
system which is a great step towards the compilation of a scientific Skills Gap Analysis for 
KwaDukuza Municipality. 

• Improved and constant focus on the achievement of our Employment Equity objectives 
(reflecting current targets on Short Lists and Recruitment agendas) with acceptable results. 

• Strategic Planning Workshop for Corporate Services was held. 

• Updated mastercopyof organogram was maintained and requisition system for requests to fill 
vacancies introduced to ensure post is on structure and that recruitment is in line with Job 
Description requirements. 

• Tender and Surety Register was reconstructed. 

• Amended the format of recommendations and resolutions to allocate responsibility for 
execution and enhance the process for the monitoring of the execution of resolutions. 

• Interactive new Website was designed and approved. 

• Information on existing Website was regularly updated. 

• The compilation of a Council Policy Register. 

• Powers and Functions of KwaDukuza as local municipality have been confirmed and allocated 
by Council and is reflected on the Organisational Structure of each Department. 

• Guidelines for the establishment and operation of Ward Committees were drafted. 


CHALLENGES 

• The Department was not successful in building internal capacity through the appointment of 
experienced and qualified staff. 

• Various posts in key positions have been vacant for years (Deputy Director Legal, Asst. 
Director Administration etc.). 
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• In June 2008 the vacancy levels in Corporate Services were as follows: 


~ Legal & Administration: 

23% 

~ Information Technology: 

14% 

~ Human Resources: 

37% 

~ Corporate Communications: 

33% 

Library Services 


The KwaDukuza library exchanges are done at Coast depot which is situated at Pinetown together 
with 50 other libraries from different local municipalities. The exchanges are scheduled throughout 


the year and libraries select new material for their users. Each item issued to a library is scanned 
and recorded on the PALS automated system as being on issue to a particular library. 


Membership Statistics 

TABLE 14: Library Membership Statistics 


LIBRARY 

KwaDukuza Library 

ADULTS 

2 841 

YOUNG 

ADULTS 

1 121 

JUVENILES 

1 945 

TOTAL 

5 907 

Ballito Library 

3126 

385 

1 585 

5 096 

Stanger Manor Library 

2 058 

624 

1 563 

4 245 

Umhiaii Library 

851 

112 

367 

1 330 

Shakaskraai Library 

316 

288 

309 

913 

Darnail Library 

509 

84 

721 

1 314 

TOTAL 

9 701 

2 614 

6 490 

18 805 


Circulation of Library Material 

TABLE 15: Circulation of Library Material Statistics 


LIBRARY 

NON-PRINT 

PRINT 

TOTAL 

MATERIAL 

MATERIAL 

KwaDukuza Library 

2 907 

71 580 

74 487 

Baiiito Library 

6 390 

106139 

112 529 

stanger Manor Library 

3 858 

72 350 

76 208 

Umhiaii Library 

1 217 

14 057 

15 274 

Shakaskraai Library 

1 779 

14 648 

16 427 

Darnail Library 

389 

17 024 

17413 

TOTAL 

16 540 

295 798 

312 338 
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/ Photocopies/ number of books used for reference purposes and number of users 
used the library for study purposes 

TABLE 16: Photocopies, No. of Books Used for Reference Purposes and No. of Users Visit for 
Study Purposes Statistics 


LIBRARY 

EST. NUMBER 
OF 

PHOTOCOPIES 

EST. NUMBER 
OF BOOKS 
USED FOR 
REFERENCE 
PURPOSES 

EST. NUMBER 
OF USERS 
USED THE 
LIBRARY FOR 
STUDY 
PURPOSES 

TOTAL 

KwaDukuza Library 

76 866 

48 950 

72 000 

197 816 

Ballito Library 

10109 

3 600 

3 400 

17109 

Stanger Manor Library 

48 687 

40162 

13 500 

102 349 

Umhiaii Library 

7178 

895 

1 000 

9 073 

Shakaskraai Library 

12 830 

8 850 

12 000 

33 680 

Darnall Library 

6 729 

4 238 

2 600 

13 567 

TOTAL 

162 399 

106 695 

104 500 

373 594 


Traffic & Protection Services 

TABLE 17: Statistics on Traffic Offences 



WARRANTS OF 

DRUNKEN 

SECTION 56 

SECTION 341 


ARREST 

DRIVING 

NOTICES 

NOTICES 

July 2007 

350 

28 

497 

294 

August 2007 

150 

44 

854 

404 

September 2007 

183 

40 

494 

234 

October 2007 

0 

27 

331 

262 

November 2007 

215 

67 

283 

104 

December 2007 

0 

61 

914 

353 

January 2008 

0 

21 

633 

314 

February 2008 

200 

23 

878 

298 

March 2008 

180 

15 

647 

340 

April 2008 

50 

15 

721 

312 

May 2008 

210 

28 

612 

410 

June 2008 

60 

8 

443 

244 

TOTAL 

1598 

377 

7307 

3569 
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Crime Prevention \ 

A Task Team was set up between SAPS and the Crime Prevention Unit to combat ali spheres of 
serious crime - hijackings, murders, armed robberies, etc. 

The foilowing successes were achieved by the Crime Prevention Unit: 

TABLE 18: Arrests & Recoveries Statistics 


DETAILS 

TOTAL 

Murder 

3 

Attempted Murder 

6 

Unlicenced Firearms 

13 

Recovery of Firearms 

6 

Recovery of Homemade Firearms 

3 

Possession of Ammunifion 

6 

Theft of Mofor Vehicies 

22 

Recovery of Motor Vehicies 

38 

Drunken Driving 

26 

Hi-Jacking 

18 

Dagga 

39 

Deaiing in Aicohoi 

9 

Deaiing in Fake DVD's 

6 

Armed Robbery 

22 

Housebreaking 

14 

Possession of sfolen property 

9 

Theft 

1 

Misceiianeous Arrests 

22 

Recovery of Misceiianeous Goods 

22 


As can be seen by the above statistics, this division has achieved a lot since its inception. This Unit 
also received certificates from the Business Against Crime Initiative for exceptionai service. 

Health Services 

The following tabies outiine the number of government empioyees that have received various 
testing. 
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/ TABLE 19: Testing Statistics of Government/ Non-Government Employees 


INSTITUTION 

NUMBER OF INDIVIDUALS TESTED 

KwaDukuza Local Municipality 

35 

Health 

18 

Justice 

2 

Correctional Services 

3 

Road Traffic Inspecforafe 

3 

Education 

3 

Agriculture 

1 

Non-government employees 

6 

TOTAL 

71 


TABLE 20: Racial Groups Tested 


RACIAL GROUPS 

NUMBER 

Africans 

65 

Coloured 

0 

Indians 

5 

Whife 

1 

TOTAL 

71 


TABLE 21: Types of Tests Conducted for Officials 


ACTIVITIES 

DETAILS 

TOTAL 

MALE 

FEMALE 

VCT Services 

Clients counselled 

52 

32 

20 


Clients tested 

52 

32 

20 


Clients tested positive 

6 

4 

2 


Clients tested negative 

46 

28 

18 

STI Screening and Treafment 

Clients screened for STI 

14 

8 

6 


Clienfs treafed for STI 

6 

4 

2 


Confacf slips issued 

6 

4 

2 

TB Screening by Collection of Sputa 

Clienfs screened for TB 

16 

12 

4 


This report is incomplete because TB results were not obtained for documentation 

Cervical cancer screening 

Clients screened 

8 

- 

8 

Psychological services 


2 

- 

2 

Weighing 


4 

1 

3 
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TABLE 22: The Community At Large \ 


ACTIVITIES 

DETAILS 

TOTAL 

MALE 

FEMALE 

VCT Services 

Clients counselled 

82 

31 

51 


Clients tested 

71 

23 

48 


Clients tested positive 

10 

5 

5 


Clients tested negative 

61 

18 

43 

STI Screening and Treatment 

Clients screened for STI 

21 

Not recorded 


Clients treated for STI 

21 

Not recorded 


Contact slips issued 

21 

Not recorded 

TB Screening by Collection of Sputa 

Clients screened for TB 

71 

Not recorded 

Cervical cancer screening 

Clients screened 

21 

- 

21 


HIV/AIDS 

• Door to door condom distribution was conducted in the Groutville area. 

• Schools were addressed on the effects of teenage pregnancy and on HIV & Aids. 

• World Aids Day event was held in partnership with Big Businesses atthe Country Club grounds 
on 1 December 2007 and STI screening, TB screening, VCT and cervical cancer screening 
services were rendered. 

• HIV/AIDS Awareness Programme was held in conjunction with Home Affairs and Social 
Welfare in the Dorinkop area. The community was able to apply for their I D books and social 
assistance grants on site, and HIV/AID's pamphlets were handed out to the community. 

• HIV Positive antenatal patients were started with Dual Therapy in April 2008. 

• ARV roll out was successfully implemented at all clinics. 

• All clinics extended their services to Saturdays. 

• Doctors provided support at all clinics daily. 

Health Education 

• Health education on different HAST topics was given to all in the waiting areas. 

• One on one discussions were conducted with some clients according to their needs. 

• There were demonstrations on how to use male and female condoms. 

• A group round table session was held for questions and answers. 
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/ CHALLENGES 

• Uncertainty among staff due to lack of clarity on the transfer of primary health care services to 
Department of Health. 

• Lack of space to accommodate additional staff employed by the Departmentof Health, and the 
increased number of patients. 

• Infrastructure problems, clinics not designed according to infection control policies. 

• Staff shortages. 

Fire and Emergency Services 

During the period under review there were 782 Fire and Emergency related incidents that the Fire 
and Emergency Services responded to. The following table is a breakdown of the emergency 
incidents: 


TABLE 23: Emergency Incidents Statistics 


TYPE OF EMERGENCY 

NUMBER 

Fires 

401 

Fires involving structures 

78 

Fires involving bushes, etc 

298 

Fires Involving vehicles 

25 

Rescues 1 Emergency Medical Assistance 

225 

Medical assistance 

75 

Vehicle accidents 

126 

Vehicle extrications 

24 

Hazardous Materials Incidents 

4 

other (special services, hoax calls, false alarms, no service rendered) 

152 


The increase in the number of Fire & Emergency related incidents coupled with the associated 
work demands has effectively been the catalyst in the increase of work for front line Fire Fighters. 
In addition to the normal operational duties Fire Safety, Fire Hazard, Compliance and Fire 
Prevention inspections were undertaken throughout the year, with development control and 
support to Local Economic Development within KwaDukuza. This is an integral part of the Fire 
and Emergency Services which subscribes to a Pro-Active Approach. 

Fire and Emergency Services comprises of two core service units with two Divisional Commanders 
(operating jointly from two Fire Stations) 
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Re Active Services \ 

• Operations: Fire/ Rescue/ Emergencies 

• Training 

• Logistics: Buildings, Vehicles and Equipment 

• Water supply: Fire Hydrants 

• Public / Community Awareness and Education 

Pro Active Services 

• Fire safety and fire prevention 

• Plans and Development Control 

• Maintenance of Radio Network 

• Communications (Emergency Call Centre) 

• Disaster Management 

KZN Coastline Disaster 

On the 1 9 March 2007 the coastline of KwaZulu-Natal was affected by tidal flooding which caused 
millions of rands in damage. The coastline of KwaDukuza was the worst affected in the province, 
with loss of public and private property, and many lives were at risk, and dramatically affected. 

The Fire and Emergency Services played the lead role in guiding the Municipality and Community 
through this event, in terms of immediate rescue operations and management and control of the 
event. Thereafter assisting in mapping out the way forward and the recovery plan which is 
presently been implemented. 

Fire and Emergency Services: Fully Professional Service 

The old retained Fire Fighter System that was inherited from the erstwhile TLC's was phased out 
and fulltime professional Fire Fighters appointed. The service is now fully professional and 
structured in terms of the Fire Brigade Services Act, and is regarded amongst top Fire Services in 
the Province. 
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/ Acquisition of New Fire Tenders 

The Fire and Emergency Services ordered two Fire Tenders to the value of R6m which is a 
milestone in the history ofthe Municipality, and plans to further capacitate the Fire and Emergency 
Services with more units being purchased in the forthcoming years. 


23 LOCAL ECONOMIC DEVELOPMENT 

PERFORMANCE HIGHLIGHTS 

2007/08 emerged as a highly progressive year in terms of implementing responsible Tourism within 
KwaDukuza. Numerous strategies and programmes were initiated, as foundations to evolving the 
established Tourism Sector and further developing the emerging/potential Tourism Sector, 
ensuring provision of opportunities for all to grow the Tourism Sector. 

Two integral programmes that were initiated were: 

a) The restructuring ofthe KwaDukuza Dolphin Coast Publicity Association into an appropriate 
entity that will ensure an all inclusive marketing and publicity vehicle to promote all aspects 
of Responsible Tourism within KwaDukuza. 

The Publicity Information Centre is being managed internally until the new structure is in 
place. The statistics show that the number of visitors to this centre has decreased from 
10,759 in 2006/07 to 8,770 in 2007/08. 

b) The rationalization ofthe Accommodation & Hospitality Sector Policies and Rates Structures 
saw the establishment of an Accommodation Working Group comprising of public and 
private sector role-players mandated to: 

• Review existing policies and regulations. 

• Restructure the industry to ensure SMME/BBBEE involvement and integration. 

• Review planning and developmental control systems and procedures, including 
standardization of definitions. 

• Develop compliance, monitoring and control systems. 

• Update and formulate existing operations and database. 

• Develop a registration plan for emerging sector. 

• Align applicable rates system to new policy. 
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SMME Tourism has become a focal point, seeing the review of the Informal T rading Policies to \ 

provide a management and operational system conducive to promotion and regularization of 
Informal Traders. In particular, the provision of Traders' stalls and investigation of appropriate 
designated trading areas and lock-up facilities for beach informal traders. The KwaDukuza 
SMME Desk was established and the appointment of the Enterprise/SMME Development 
Officer. 

Recreational and Sports Tourism remains a strong feature on our annual Tourism Calendar, with 
the hosting of a variety of sporting events, which include the introduction of the Indigenous Games 
Festival as part of the Easter Beach Programme and the Chief Albert Luthuli Games which 
focuses on sports and arts - accommodated both the young and elderly within KwaDukuza. 

The Blythedale Beach Easter Festival was introduced to the Tourism Calendar, which was a two 
day event, promoting youth, sports and recreation. The feature event was the Miss KwaDukuza 
Beauty Pageant. Other highlights were the showcasing of local talent in the music and dance 
fields on an Open Mike Stage. Local SMME businesses were able to promote themselves and sell 
their goods in the associated flea market that accompanied this event. Through this event, strong 
partnerships were formed with the SABC and East Coast Radio. 

The 3''' Annual Umdwebo Lifestyle Festival held in November which is a unique 2 week lifestyle 
festival was highly successful once again, generating Rl,9 million worth of publicity for 
KwaDukuza, utilized 44 local businesses and created 189 temporary jobs. 

Umdwebo 2007 was featured on South Africa.net (SA Tourism's portal to SA), attracted top 
international brands, sponsors and brand associates. It also attracted international and national 
visitors - Umdwebo has a total of 15 events and received 4 200 festival goers. 

KwaDukuza has actively promoted Heritage and Cultural Tourism through the Upgrade of the 
King Shako Historical Sites and the Development of the King Shako Tourism Route. During 07/08 
parking, ablution facilities and provision of outdoor furniture was established at three of the King 
Shako Heritage Sites. 

The Luthuli Legacy Heritage Project, progressed into Phase 2, being the upgrade of the 
Nokhukanya Road, providing an improved road for tourists and tourist buses to access the 
interactive Luthuli Museum which was established as Phase 1. An additional site was 
incorporated into this heritage project with the erection and unveiling of a memorial plaque at the 
accident site of Chief Albert Luthuli. Phase 3 of this project was identified as the development of an 
Interpretive Centre for the history of KwaDukuza at this site, which will be implemented in 
2008/2009. During 2007, which marked the 30th anniversary of the death of Chief Albert Luthuli, 
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/ numerous events were held in partnership with other organs of state in commemoration of Chief 

Albert Luthuli. 

Restructuring of the Groutville Market from a dysfunctional agricultural market into an indigenous 
open air theatre and restaurant, with an arts and crafts market commenced, with erection of 
fencing and provision of security facilities and parking - the market building is currently under 
upgrade. This hospitality facility is an initiative to provide appropriate accompanying hospitality 
facilities along the King Shako Tourism Route and Luthuli Museum, generating economic 
spin-offs forthe locals and providing tourists with a place to stop off for refreshments and souvenir 
purchases. 

Investigations began forthe revitalization of the KwaDukuza Shako Monument and KwaDukuza 
Museum Precinct within the KwaDukuza CBD regeneration programme. 

March 2007 brought devastation to our beaches, during the Tidal/Storm Event, which left most of 
our feature flagship beaches almost non-existent, with enormous damage to both public and 
private property. This event had a detrimental effect on tourism and local business. As an 
intervention, KwaDukuza Municipality immediately embarked on an intensive rehabilitation 
programme as well as a marketing campaign, through print, electronic, TV and Radio Media. This 
event also expedited the processes of reviewing the Beach and Recreational Plan, which identified 
a whole new look for our coastline and the associated recreational and tourism facilities which will 
need major upgrades to our beaches and their facilities during the 2008/2009 year. 

Other 2007/08 Events and Activities: 

• Ballito Easter Beach Festival. 

• Ballito Lions Soap Box Derby. 

• Bring Back the Beaches Street Festival. 

• King Shaka Celebrations. 

• Matric Rage Week. 

• December Beach Festival. 

• Ballito New Year's Street Party. 


40 




Stands and Promotion at Tourism Exhibitions: \ 

• Tourism Indaba - Durban. 

• DSTV Getaway Show, Gauteng. 

• Soweto Tourism Show, Gauteng. 

• Cape Outdoor Experience. 

• Garden and Leisure Show, Pietermaritzburg. 


Job Creation 


JOB OPPORTUNITIES CREATED PER PROJECT 

TABLE 24: Job Opportunities Created 


CATEGORY 

ETHA- 

FENI 

CHIEF 

ALBERT 

LUTHULI 

ALDIN- 

VILLE 

DUBE 

VILLAGE 

SHAYA- 

MOYA 

ZINKWAZI 

SHAKAS- 

HEAD 

TOTAL 

Block layers 

- 

- 

12 

2 

8 

30 

8 

60 

Brick-layers 

22 

22 

- 

- 

8 

- 

- 

52 

Labourers 

22 

22 

12 

2 

- 

45 

16 

119 

Beam filling 

22 

22 

- 

- 

- 

- 

- 

44 

Door fitting 

22 

22 

6 

1 

4 

15 

- 

70 

Roofing/Carpenter 

33 

33 

6 

1 

4 

15 

4 

96 

Glazing 

- 

- 

12 

- 

- 

- 

- 

12 

Painter 

- 

- 

- 

- 

- 

- 

8 

8 

Plumber 

- 

- 

- 

- 

- 

15 

- 

15 

TOTAL 

121 

121 

48 

6 

24 

120 

36 

476 


Youth Development 

The youth unit interacted with 4500 youth through 40 Outreach Programmes. Young people were 
assisted with information on CV compilation. Bursaries, Learnerships, Career Guidance, Entre- 
preneurship Education, and Internet & Computer Access. 

Workshops & Seminars were conducted to further assist young people that were interested in 
specific areas, i.e. Agriculture, Mentorship, Business, Communication & Finding a Job. 
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2 A GOOD GOVERNANCE & COMMUNITY 

PARTICIPATION 

PERFORMANCE HIGHLIGHTS 

During the 2007/2008 - 2011/2012 integrated development planning process, KwaDukuza 
Municipality ensured that there is a 'civil society voice' in its IDP. As part of this process, a ward 
profiling exercise was conducted. The first objective of this exercise was to assess the level of 
development in all of KwaDukuza 20 wards. The second objective was to identify the key priority 
needs/projects for 2008/2012 IDP in all the wards. The wards' priorities identified through this 
exercise, will be addressed between 2008 and 2012 financial years. 

The following issues were identified by most of the wards: 

• Water 

• Sanitation 

• Road Infrastructure 

• Community Centres 

• Housing 

• Storm Water Infrastructure 

• Sports Facilities 

• Cemetery Sites 

• Schools 

• Environmental Issues 

• Job Opportunities 

• Industries 

The following table confirms the commitment of all stakeholders to good governance and public 
participation which is evident in the good attendance recorded at meetings. 
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TABLE 25: Attendance at Committee Meetings for 2007/8 \ 


DESCRIPTION 

NUMBEROF 

AVERAGE % 
ATTENDANCE 


Ordinary 

Meetings 

Special 

Meetings 


Council 

7 

8 

87 

Executive Committee 

23 

11 

94 

Economic Development, Planning and Housing 

Development Portfolio Committee 

n 

3 

92 

Amenities, Safety, Security Portfolio Committee 

n 

5 

90 

Infrastructure and Technical Portfolio Committee 

n 

2 

92 

Finance Portfolio Committee 

n 

0 

88 

Local Public Administration and HR Portfolio Committee 

n 

5 

87 

Oversight Committee 

2 

0 

85 

Performance Audit Committee 

2 

0 

60 

Audit Committee 

4 

0 

100 


Customer Satisfaction Survey 

KwaDukuza conducted a customer satisfaction survey in terms of Section 55 of the Local 
Government: Municipal Systems Act No. 32 of 2000. 

The survey took the form of face-to-face interviews, conducted house-to-house and business- 
to-business, structured around a written questionnaire. The questionnaire required respondents to 
rate their leveis of satisfaction with the Municipality's core services variously as "Excellent", 
"Satisfactory", "Not Completely Satisfactory", or "Totaliy Unsatisfactory". Individual comments 
on services were also collected. 

The sample sizes - 2224 households and 349 businesses - were derived through the need for the 
samples to be as representative as possible of the whole target population, tempered by resource 
constraints. 

It should be noted that this is the first Customer Satisfaction Survey ever conducted by KwaDukuza 
Municipality. The following overall results were collated for households and businesses. 
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/ Overall Satisfaction Rates of Households Surveyed 


TABLE 26: Satisfaction Rates of Households Surveyed 










' 

NO. 

SERVICE 

EXCELLENT 

SATIS- 

FACTORY 

NOT 

COMPLETELY 

SATISFACTORY 

TOTALLY 

UNSATIS- 

FACTORY 

NO 

RESPONSE 

TOTAL 

1 

Refuse Removal 

36% 

44% 

16% 

4% 


100% 

2 

Health 

50% 

43% 

4% 

3% 


100% 

3 

Electricity 

14% 

32% 

31% 

10% 

13% 

100% 

4 

Provincial Roads 

4% 

36% 

20% 

40% 


100% 

5 

Municipal Roads 

15% 

34% 

35% 

16% 


100% 

6 

Aware of S DM (*only 
19% of respondents) 

20% 

58% 

17% 

5% 


100% 

7 

Communication 

21% 

65% 

10% 

4% 


100% 

8 

IDP/Budget Process 

26% 

64% 

8% 

2% 


100% 

9 

Municipal Accounts 

30% 

59% 

8% 

3% 


100% 

10 

Sports Facilities 

18% 

52% 

19% 

11% 


100% 

11 

Municipal Facilities 

23% 

60% 

15% 

2% 


100% 

12 

Vehicle Licensing 

23% 

60% 

12% 

6% 


101% 

13 

T raffic Law 
Enforcement 

Visibility 

35% 

50% 

7% 

8% 


100% 

14 

After Hours 

Emergency Services 

30% 

37% 

19% 

14% 


100% 

15 

Fire & Rescue 

Services 

37% 

42% 

13% 

8% 


100% 

16 

Emergency Electrical 
Services 

30% 

35% 

13% 

22% 


100% 

17 

Dealing with 
Complaints 

19% 

55% 

14% 

12% 


100% 

Average 

25% 

49% 

15% 

10% 

1% 

100% 
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Overall Satisfaction Rates of Businesses Surveyed \ 


TABLE 27: Satisfaction Rates of Businesses Surveyed 


NO. 

SERVICE 

EXCELLENT 

SATIS- 

FACTORY 

NOT 

COMPLETELY 

SATISFACTORY 

TOTALLY 

UNSATIS- 

FACTORY 

NO 

RESPONSE 

TOTAL 

1 

Refuse Removal 

45% 

40% 

12% 

3% 

- 

100% 

2 

Health 

35% 

41% 

13% 

11% 

- 

0% 

3 

Electricity 

30% 

38% 

20% 

7% 

5% 

100% 

4 

Provincial Roads 

- 

- 

- 

- 

- 

0% 

5 

Municipal Roads 

15% 

36% 

32% 

17% 

- 

100% 

6 

Aware of SDM (*Only 

1 8% of respondents) 

8% 

62% 

17% 

13% 

- 

100% 

7 

Communication 

28% 

60% 

7% 

5% 

- 

100% 

8 

IDP/Budget Process 

16% 

64% 

14% 

6% 

- 

100% 

9 

Municipal Accounts 

51% 

39% 

5% 

5% 

- 

100% 

10 

Sports Facilities 

- 

- 

- 

- 

- 

0% 

11 

Municipal Facilities 

18% 

62% 

11% 

9% 

- 

100% 

12 

Vehicle Licensing 

34% 

40% 

18% 

8% 

- 

100% 

13 

T raffic Law 
Enforcement 

Visibility 

45% 

39% 

12% 

4% 

■ 

100% 

14 

After Hours 

Emergency Services 

39% 

44% 

17% 

- 

- 

100% 

15 

Fire & Rescue 

Services 

35% 

35% 

22% 

8% 

- 

100% 

16 

Emergency Electrical 
Services 

38% 

24% 

27% 

11% 

- 

100% 

17 

Dealing with 
Complaints 

18% 

38% 

23% 

21% 

- 

100% 

Average 

30% 

44% 

17% 

9% 

0% 

100% 


CHALLENGES 

• To ensure that Batho Pele principles are implemented and maintained by all staff members in 
their dealings with customers and the public at large. 
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2007/2008 ANNUAL REPORT 




70 % 

60 % 

50 % 

40 % 

30 % 

20% 

10% 

0% 



a 

> 



CO 

■o 

CO 

■a 

o 

"B 


o 

o 




o 

o 

E 

I 

"u 


CL 

0^ 



[o 

"B 

<V 


LU 

'u 

a. 

CO 




|y 

3 



’> 

'c 

(1) 



Q 





CL 

§ 



c 

CO 

CO 

CO 


o 

CO 

<D 

cj 

E 


o ? 


3 


•)c 0) 

o 

u 

E 

O 

CJ 

’u 


'e 

CL 

(J 

O 



< 

LL 

s- 

E 

% 


CO 


E 

o> 

■o 

"o 

Q. 

t 

o 

Om_ 

o 


jcj 

Q. 

^ o 


CD 

’e 

CO 

5 o> 


aT 

Q 

§ 


< ■- 






CO 

a> 

c 


CO 

CO 

(1> 

^ CO 
E 0) 

>. CO 

u a; 


’u 

o 

1 1 

’co 

E 

a> 

o — 
— * !q 
.E ’Jo 

0 

1 

<D 

u 

£ 

(L> 

C/5 

o.y 

E ^ 
0) 

LL CO 

E u 
(D •> 
O) £- 
fc- 0) 

^co 

1-i 

11 


Li 

s- 


>. 

0) 

E — 

o o 

"B 

o 



< 

U 

E 

3 

U 

LU g 

D CJ 

Q 

|y 

*E 

§ 

!e 

E 

(U 

E 

o 

E 


05 

O) 

(U 

E 

LU 

CO 

CD 

"u 

_y 

LU 



LU 


Excellent ■Satisfactory ■ Not Completely Satisfactory ■ Totally Unsatisfactory ■ No Response 


Figure 9: Satisfaction Rates of Households Surveyed 
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Figure 10: Satisfaction Rates of Businesses Surveyed 
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13 FINANCIAL VIABILITY AND FINANCIAL 
MANAGEMENT 

PERFORMANCE HIGHLIGHTS 

• Budget approval before legislated time frames. 

• The following achievements are recorded os first-ever achievements: 

~ For the first time in the history of KwaDukuza, a set of interim financial statements as at 
28/02/08 was produced. 

~ Greatest numberof indigents registered on the Indigent Register. 13%increaseon indigent 
spends. 

~ Compiled and work shopped operational procedure manual for the handling of insurance 
claims. 

• Reviewed and approved SCAA Policy, Rates Policy, Tariff Policy, and Credit Control Policy. 

• Drafted and gazetted rates bylaws. 

• Drafted and approved Asset Management Policy and Indigent Policy. 

• Organization wide asset verification project. Significant progress towards GRAP 1 7 compliance. 

• Updated supplier data base - resulted in increase in procurement from designated groups. 

• Exceeded debt reduction target set for sundry debtors - R1 2.6m decrease i.e. a 33.3% decrease 
as opposed to a 1 0% decrease. 

• Exceeded targets set for investment growth -short term investment target exceeded by 12%& 
long term target exceeded by 30%. 

• Substantially reduced audited risks - achieved unqualified audit report for 2006/2007. 

• Successful implementation of the Municipal Property Rates Act. 

• Overall collection rate of 93.29%. 

• Have not utilized overdraft facility for the year. 

• Made a new long term unencumbered investment of RlOm. 
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CHALLENGES \ 

• Full GRAP/GAMAP compliance by 2009 and the associated need to capacitate staff to acquire 
the necessary skills to comply. This will include the alignment of the finance department's 
organogram to compliment compliance as well as to talk to core functions. 

• The high staff vacancy rate of 22%. Coupled with this are the added pressures of compliance 
with accounting standards. 

• The full cascading of performance management to all levels within the finance department. We 
are outcomes driven and expect the best from all levels of staff, whilst affording the opportunity 
of training, both internally and externally. 

• Successful completion of all objections to the valuation roll and the appointment of a valuer for 
the compilation of the next general valuation roll. 

• Implementing sound Asset Management. 

• The impact on the operations of KwaDukuza of the establishment of the Regional Electricity 
Distributor (RED) and related matters. 

• Producing a credible and balanced budget within an increasingly difficult economic 
environment. 

• Ensuring significant debt reduction and proper credit control initiatives in an increasingly 
difficult operating environment. 
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3.1 INTRODUCTION 


The Audit Committee of KwoDukuza Municipality (AUDCOM) commenced work in this financial 
year with its first meeting on 06 July 2007. 

The following members (all external) were appointed by the Municipality: 

1. Mr K.M.Moodley (Chairperson) 

2. Mrs N Mahomed 

3. Mrs P M Mvulane 

The members of AUDCOM were initially appointed for a period of one (1) year ending 30 June 
2008. This appointment was subsequently extended by Council Resolution, for a further period of 
one (1) year, ending 30 June 2009. 


3.2 MEETINGS 

The AUDCOM met on four (4) occasions during the financial year ending 30 June 2008, and the 
dates of the meetings were as follows: 

1. 06 July 2007 

2. 26 September 2007 

3. 06 December 2007 

4. 13 March 2008 

The attendance of members of AU DCOM for all these meetings was good. 

3.3 AUDIT COMMITTEE CHARTER 

The AUDCOM's first order of business was the drafting and eventual adoption of an AUDIT 
COMMITTEE CHARTER, SO that the work of the AUDCOM could be guided and regulated. The 
Charter was also ratified by Council by way of a Council Resolution. 
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3 A INTERNAL AUDIT DEPARTMENT 


Since 1 July 2007 the Internal Audit Department was staffed by only one employee, namely the 
Director: Internal Audit. This was not a very conducive situation forthe Municipality. Since then the 
post of Internal Audit Clerk was advertised and filled. This has alleviated the situation to some 
extent in the Internal Audit Department but the inadequate staffing situation in the Department is 
still considered a cause for concern by AU DCOM. The matter is hereby brought to the attention of 
Council for rectification. 


3.5 INTERNAL AUDIT CHARTER 

The Internal Audit Charter for the Internal Audit Department was developed by the Internal Audit 
Department and, after intensive debate, was adopted by the AUDCOM. 

This charter will regulate the work of the Internal Audit Department. 

3.6 RISK ASSESSMENT PLAN 

The Risk Assessment Plan (a 3 year plan) was drawn up by the Consultants, Price Waterhouse 
Coopers (PWC) and adopted by AU DCOM for implementation by the Municipality. 

The Internal Audit Plan flows from the Risk Assessment Plan and will serve to address the critical 
areas of risk identified by the Risk Assessment Plan. 


3.7 INTERNAL AUDIT STRATEGIC PLAN 


Based on the Risk Assessment Plan, the Internal Audit Strategic Plan forthe 2007/2008 financial 
year was drawn up by the Internal Audit Department in conjunction with the co-sourced service 
provider PWC, and after considerable deliberations, was adopted by AUDCOM on 26 September 
2007. 
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/ The budget and the billable hours of the Internal Audit Strategic Plan, was scrutinized carefully by 

AUDCOM and adjusted downwards, at considerable savings to the Municipality. 

Considerable debate took place between the AUDCOM and officials from the Auditor-General's 
office concerning reliance being placed by the Auditor-General on the work of the Internal Audit 
Department. This would result in greater savings and a more effective auditing service to the 
Municipality. 

AUDCOM also actively pursued the issue of skills transfer from the co-sourced service provider to 
the Municipality's internal staff so that much of the internal audit work could in the future be done 
in-house rather than by external Consultants. If implemented, this will result in considerable 
savings to Council over the years. 

3.8 INTERNAL AUDIT REPORT 

The Internal Audit Report for the financial year 2007/ 2008 was prepared by the Municipality's 
Internal Audit Department in conjunction with the Municipality's co-sourced service provider, 
PWC. 

The scope of work in the Internal Audit Report was as per the approved Internal Audit Plan, and 
centred around the following: 

1 . Cemetery 

2. Clinic Services 

3. Registry 

4. Building Plans 

Many weaknesses were identified during the internal audit process. Some of them were: 

• No evidence of a review of bank reconciliation on a monthly basis was available. This could 
lead to errors being left unattended, and/or misappropriation of funds being undetected. 

• Interest being charged on loans from financial institutions was not being recalculated in-house, 
in order to detect and/or prevent errors and miscalculation taking place. 

• No fixed asset policy as required to be approved by Council, was in place. 

• Consultants were performing work outside their scope of work/contract period, contrary to the 
Supply Chain Management Policy, and the MFMA. 
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Concern was raised by AU DCOM on numerous occasions aboutthe late and /or poor responses by \ 

certain officials to queries raised by Internal Audit. AUDCOM recommends to Council that the 
response time to audit queries be included as one of the KPI's on all Senior Managers' 
Performance Contracts. 

AU DCOM was, however, generally satisfied with the explanations, and the measures proposed by 
Management to be put into place to address the weaknesses identified. 


3.9 ANNUAL FINANCIAL STATEMENTS FOR THE 
YEAR ENDED 30 JUNE 2008 

The annual financial statements for the financial year ending 30 June 2008 were prepared in 

accordance with GRAP and GAMAP as prescribed by the Minister of Finance in terms of General 

Notice 991 and 992 of 2005, and were scrutinized in depth by AUDCOM. 

The following comments are offered: 

1. The Financial Statements were prepared by the CFO and submitted to the office of the 
Auditor General on 4 September 2008 instead of on 31 August 2008, i.e. 4 days later than the 
prescribed date. This must be avoided in future. 

2. The rates debtors increased from R42,303,252 (2006/2007) to R64,935,636 (2007/2008). 
AUDCOM is satisfied with the initiatives launched by the Municipality to improve on debt 
collection, but the campaign needs to be more vigorous, in view of the large amount of 
debtors. 

3. The Consumer Debtors ageing in respect of Rates, Electricity, Refuse, Housing, Vat, etc 
should disclose accurate information on >365 days, in order to attract the immediate 
attention of AU DCOM/Council. 

4. The total Bank Balances and Cash decreased from R21,751,471 (2006/2007) to R 48,304,646 
(2007/2008). 

5. The total Rates Assessment increased from R84,635,221 (2006/2007) to R1 40,494,430 
(2007/2008). 
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/ 6. The relatively high amount (R8,352,264.00) of Government Grants and Subsidies that 

remained unspent was of concern to AUDCOM although satisfactory explanations were 
advanced by Management. 

7. Special mention is made of the following grants which were unspent and carried over from 
the previous year without any expenditure being incurred during the current financial year: 


• Interdepartmental Monitoring System Grant R 40,000 

• Land Use Management System R 322,000 

• LED Grant R 123,251 

• Community Deveiopment Workers Grant R 16,351 


(i) The expenditure on overtime was excessive and was cause for concern. AU DCOM 
recommends that greater control be exercised by Senior Management over the 
expenditure on overtime for the new financial year. 

AUDCOM is satisfied that the Financial Statements for the year ended 30 June 2008 
satisfactorily represents the financial state of affairs of the Municipality. 


3.10 MONTHLY MANAGEMENT REPORTS 

The Monthly Management Reports were assessed and reviewed for quality, and accuracy 
including compliance with relevant legislation. 

The monthly bank reconciliation, debtors age analysis, creditors iisting, income and expenditure 
reports, electricity losses, budget and variance reports were reviewed in detail and several 
pertinent matters were raised with management. In most of the cases satisfactory answers were 
furnished by management. In many instances suggestions, recommendations, and or requests 
from AUDCOM were implemented by Management. 

The attention of Council is drawn to the fact that certain Contracts and Tenders were awarded by 
the Municipality, and work was commenced, without proper contracts being in place. The risk and 
the consequences to the Council could have been enormous. 
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AUDCOM recommends: 




• That no contractual work should be allowed to commence without legally sound and properly 
signed contracts and guarantees being in place. 

• That a Contracts, Tenders and Guarantees Register be put into place and that all contracts, 
tenders and guarantees be recorded timeously and monitored regularly. 

• That all tenders, contracts and guarantees be securely stored in a fireproof strongroom. 

AUDCOM expressed concern at certain non-compliance with the Council's Supply Chain 
Management Policy and recommends disciplinary action in all cases of non-compliance. 

The committee repeatedly highlighted the excessive energy losses on the reports as these losses 
were considered to be quite high. 

The Council needs to address this matter as one of urgency, as losses of this magnitude are not in 
the financial interest of the Municipality. 

3 J 1 REPORT OF THE AUDITOR GENERAL - 
EXTERNAL AUDIT REPORT 


The representatives of the Office of the Auditor-General were invited to all meetings of the 
AUDCOM but attended only one of the meetings. 

The annual fees of the Auditor-General, including the scope of the internal audit, and the work 
plans were perused and reviewed by AUDCOM in great depth. 

There have been no matters that have come to the AU DCOM's attention which indicated that the 
independence of external auditors had been compromised. 

However, great concern was raised by AUDCOM with the officials of the Auditor-General's office, 
that the Auditor-General was also performing work in areas that have already been, or will be 
covered by the Municipality's Internal Audit Department. 

AUDCOM was and is still of the strong view that the Auditor-General should be placing greater 
reliance upon the work of the Internal Audit Department, and in so doing , providing greater value 
for money to the Municipality. 
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/ This matfer will be monitored closely by AUDCOM. Whilst the audit report of the Auditor-General 

for 2007/2008 is an unqualified report, the attention of the Council is drawn to the matters reported 
in the Auditor-General's report. 


3A2 REPORT ON CONSULTANTS - 
PRICE WATERHOUSE COOPERS 


The contract of the co-sourced service provider Price Waterhouse Coopers, is coming to an end 
soon. It is believed that the service provider has rendered a satisfactory level of service to the 
Municipality. AUDCOM was at great pains to insist that adequate skills transfer takes place from 
PWC to the employees of the Municipality. 

Although the Internal Audit Department did not have its full staff complement at the time, 
AUDCOM believes that a sufficient level of skills transfer has taken place, and that this wili soon 
translate into financial savings to the Municipality. 

3T3 PEREORMANCE MANAGEMENT SYSTEM 

A Performance Management Policy has been adopted by Council for implementation by 
Management. 

Initialiy Performance Management also fell under the scope of AUDCOM, but since the 
appointment of a Performance AUDCOM by the Council, performance management will not be 
reported on in this report, but will form the subject of a separate report by the Performance 
AUDCOM, in due course. 


3T4 MEETINGS WITH MUNICIPAL MANAGER AND 
DIRECTOR: INTERNAL AUDIT 

Arising out of several concerns raised by AU DCOM, the Chairperson of AU DCOM was mandated 
to, and met with the Municipal Manager and the Director of Internal Audit and the foilowing 
concerns were raised: 
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• Continued high level of vacancies within the Council. ^ 

• Continuous understaffing and high level of vacancies in critical posts in the Finance 
Department. 

• Understaffing in the Department of Internal Audit. 

The meeting was a rather frank but fruitful one where the Municipal Manager outlined his plan to 
address these matters with great urgency. The Chairperson was satisfied with the responses, and 
the assurance given by the Municipal Manager to address the abovementioned matters 
expeditiously, and reported to AU DCOM accordingly. AU DCOM will continue to monitor progress 
in these matters on a monthly basis. 

3.15 CONCLUSION 


AUDCOM believes that there has been significant changes and improvements in the Financial 
Management of the Municipality and compliments the Municipal Manager and Senior 
Management for the effort, commitment and dedication in achieving this, even though key 
shortcomings still exist. 

AU DCOM wishes to thank the Council for the opportunity to be of service to the Municipality and to 
the Municipal Manager and Senior Management for their support during our term of office. 



KM MOODLEY 

CHAIRPERSON 
30 July 2008 
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Organisational Management 

4.1 ORGANISATIONAL STRUCTURE 


The organisational structure of the Municipality was reviewed during the course of the year leading 
to a leaner and more cost effective structure. Job descriptions were compiled and submitted to the 
Principal Job Evaluation Committee forevaluation purposes and this project is almost completed. 



MUNICIPAL 

MANAGER 





Figure 11: Organisational Structure 
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42 EMPLOYMENT EQUITY & SKILLS DEVELOPMENT 


As a designated employer in terms of Section 13 (1) of the Employment Equity Act, 55 of 1998, the 
Municipality aims to achieve employment equity by implementing affirmative action targeting 
designated groups in terms of this Act. 

KwaDukuza Municipality has adopted its Employment Equity Plan from October 2005 till 
September 2008. The goals of the Employment Equity Plan being: 

• To create equal opportunity and fair treatment of the designated groups within the Munici- 
pality. 

• To identify all barriers which prevent or hinder the advancement of the designated groups. 

• To eliminate all forms of unfair discrimination in the employment policies, practices and 
procedures of the Municipality. 

• To create a pool of skills and competencies that meet business objectives and challenges as set 
out in the Integrated Development Plan. 

• To make a special effort to accommodate people with disabilities. 

• To respect the privacy of each individual, to respect diversity and to encourage teamwork, 
shared values, mutual acceptance and social interaction. 

• To work towards achieving a staff composition with regard to race and gender, that reflects the 
demographics of the area in which the Municipality operates. 

In order to achieve equal opportunity in the workplace the KwaDukuza Municipality, in terms of 
Section 13 (2) of the Employment Equity Act 55 of 1998, consults with its employees as required by 
Section 1 6, conducts an analysis as required by Section 1 9, prepares an employment equity plan as 
required by Section 20 and reports to the Director-General on progress made in implementing its 
employment equity plan as required by Section 21 of the said Act. The following table illustrates 
the workplace demographics for the year under review. 


TABLE 28: Workplace Demographics for the Financial Year 2007/2008 


WORKPLACE POPULATION 

— 

MALE 



FEMALE 

1 

TOTAL 

EMPLOYEES 


A 

c 

1 

w 

A 

c 

1 

W 


Number of Employees 

370 

2 

137 

23 

159 

0 

60 

14 

765 

Percentage 

48.4 

0.3 

17.9 

3 

20.8 

0 

7.8 

1.8 

100 
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Organisational Management 


Much has been done to affirm previously disadvantaged individuals. The analysis of 
representation shows that Africans form 69% of the entire workforce. Coloureds 0.3%, Indians 
25.8%, and Whites 4.9%. The spread of blacks in top management and management of most 
departments is good. At the three highest levels of management there are nine (9) Africans, nine 
(9) Indians, and twelve (12) Whites. 

The major challenge facing the Municipality in terms of employment equity is the recruitment and 
empowerment of women, who only form 30.1 % of the workforce and only three (3), are part of the 
three top levels of management. In addition, in junior management, there is an under- 
representation of African females, while the general workers' category is largely dominated by 
black males. KwaDukuza Municipality aims to reach employment levels that meet with the 
demographics of the Municipality. 

The profile of the Municipality by Occupational Category for financial year 2007/08 is: 


TABLE 29: Employment Statistics by Occupational Category 


OCCUPATIONAL CATEGORY 

Legislators, senior officials and managers 

DESIGNATED 

NON- 

DESIGNATED 

TOTAL 

61 

MALE 

FEMALE 

WHITE 

MALE 

FOREIGN 

NATION- 

ALS 

B 

C 

1 

B 

C 

1 

W 

22 

- 

13 

10 

- 

3 

2 

11 

- 

Professionals 

4 

- 

3 

1 

- 

- 

1 

1 

- 

10 

Technicians and associated professionals 

18 

1 

12 

13 

- 

10 

2 

1 

- 

57 

Clerks 

31 

- 

34 

33 

- 

35 

7 

- 

- 

140 

Service and sales workers 

38 

- 

22 

5 

- 

1 

1 

4 

- 

71 

Skilled agricultural and fishery workers 

2 

- 

2 

1 

- 

- 

- 

- 

- 

5 

Craft and related trade workers 

69 

1 

23 

1 

- 

- 

3 

- 

- 

97 

Plant and machine operators and assemblers 

19 

- 

12 

2 

- 

- 

- 

- 

- 

33 

Elementary occupations 

142 

- 

13 

71 

- 

2 

- 

- 

- 

228 

Total Permanent 

345 

- 

134 

137 

- 

51 

13 

20 

- 

700 

Non permanent 

25 


3 

22 

- 

9 

1 

3 

- 

63 

TOTAL 

715 

2 

271 

296 

0 

111 

30 

40 

0 

1 465 


I 

I 

I 

I 

I 
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TABLE 30: Education and Training Planned and Conducted 



Training and Development Information 


n 

Indicative 
Spend Per 
Levei - R 


1 OOO'Sl 


800 1 

o 

o 

o 

46,600 1 

59,078 1 





2,550 1 





17,998 1 

2,640 1 





19,550 1 

17,260 1 

3,645 1 



144,721 1 

94,700 1 



428,542 1 
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in-house or 
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1 Technicians/associated professionals SOC 300 I 
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X 
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X 
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guidelines] 





















1 Skilled agric & fishery workers SOC 600 I 











EDUCATION AND TRAINING PLANNED AND COI 

forth 

KIND AND NUMBER OF BENEFICIARIES 

I 

No. to 
receive 
training 


- 

1 Senior officials/managers I 

- 

CO 

CN 

tv 



1 Professionals SOC 200 I 


- 




CO 

CN 




CO 

CN 

o 

Os 

sO 


Os 

CO 



187 1 

Skills 

Priority No. 
(Section 7.2 
of WSP) 





























Employment category 

Leadership and Governance SOC 100 

1 Executive Mayor I 

1 CEO/MD 1 

1 Directors I 

1 Financiai Directors I 

1 Department/Division Heads I 

1 Piant Managers I 

1 information technoiogy I 

1 Health care I 

1 Parks/community facilities I 

1 Core finance I 

1 Health care I 

1 Public safety/Emergency services I 

1 Community development I 

1 Roads 1 

1 Electricity I 

1 Information technology I 

1 Core administration I 

1 Parks/community facilities I 

1 Clerks SOC 400 I 

1 Core administration I 

1 Core finance I 

1 Service workers SOC 500 I 

1 Public safety/Emergency services I 

1 Electricity I 

1 Core finance I 

1 Apprentices I 

1 TOTALS 1 
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Organisational Management 


4.3 HUMAN RESOURCE GOVERNANCE 

i 

The Human Resource Department was instrumental in the review of the Human Resource Policy 
and shortfalls in the current policy were identified and addressed. 

Workplace Skills Development plans and a report, which forms part of the Integrated Development 
Plan of the Municipality, were submitted to the relevant legislative bodies in terms of legislation. 
Training of the unemployed in the community was promoted and approved by Council and will be 
further addressed. 

An Employment Equity Plan for the period October 2005 to September 2008 was instrumental for 
the achievement of most of the targets set and annual reports were submitted to the relevant 
legislative bodies in terms of legislation. 

The VIP electronic Personnel Record system Is maintained and data verified on an ongoing basis 
ensuring that legislative requirements are met. Audit queries were addressed and risks in terms of 
the aforesaid were eliminated. 

The filling of critical vacant posts, retention of staff, staff wellness policy, promotion of staff, 
induction program for new staff members, elimination of risk and standard operating procedures, 
are some of the many challenges the department is facing. Progress was made in meeting these 
I challenges by drafting a Human Resource Plan addressing such challenges. 

I 

j A Human Resources Procedural Manual was adopted to minimise risk factors with regard to 

I various Human Resource administrative procedures and to provide guidance to management and 

staff. 

The following committees are instrumental to Human Resource Governance and meet on a regular 
basis: 

I • Local Labour Forum, 

j • Training Committee. 

I 

! • HR and Union Forum. 
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4.4 PERFORMANCE MANAGEMENT AND 
REPORTING 


In order to instil high performance, the Municipality introduced a comprehensive performance 
management system in accordance with Chapter 6 of the Local Government Municipal Systems 
Act of 2000 and the Planning and Performance Management Regulations (2001). 


The Performance Management Department has three sections - individual performance 
management, organisational performance management and research, reporting and monitoring. 


Organisational and individual performance management was implemented using the balanced 
scorecard methodology. The Municipality developed a strategy-focused scorecard in the 2005/06 
financial year. An Individual Performance Management Cycle was rolled out and implemented at 
the senior management level. 

All departments developed scorecards that were aligned to the overall municipal scorecard, which 
were aligned to the municipal IDP and the District Municipal IDP and all departments conducted 
performance review sessions for the first time in the 2007/08 financial year. Details of achieve- 
ments against the performance measures in the scorecards are included in Chapter 6. 

Performance reporting in the Municipality is undertaken within the requirements of the 
performance management legislation i.e. Municipal Finance Management Act (MFMA), 
Municipal Systems Act (MSA) and applicable regulations. The Municipality's status with regard to 
the nine phases in the performance management cycle during the 2007/2008 financial year was 
undertaken in terms of the Municipal Systems Act's requirements. The Municipality's status with 
regard to these phases during the 2007/2008 financial year is indicated below: 


PHASE 

NO. 

DESCRIPTION 

DETAILS 

1 

Development of Integrated 
Development Plan (IDP) 

The Municipality's IDP for the 2007/2008 financial year, as required in ferms of section 35 of the 
MSA was adopted in May 2006 

2 

Development and 
implementation of the 
Performance Managemenf 
Sysfem (PMS). 

The KwaDukuza Balanced Scorecard methodology, was adopted as the Municipality's 
organisational Performance Managemenf System (PMS). The process plan for delivery on fhe 
IDP was developed during August 2006 through an internal and external stakeholder process 
and adopted by Council in September 2006. With the assistance of DPLG and USAID, The 
Municipalify acquired fhe services of a PMS service provider who performed a review of fhe 

PMS during the 2007/8 financial year, as required in ferms of secfion 40 of the MSA. 
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PHASE 

NO. 

3 

DESCRIPTION 

Developments. 
Implementation of Key 
Performance Indicators 
(KPI's) 

DETAILS 

The draft IDP was developed during March 2006 and contained outcome, input, and output 
objectives. Input into the strategic objectives of the IDP was developed through iterative 
internal processes. 

Inputs developed by the directorate and departmental business plans were used as input into 
the IDP. The strategic goals of the IDP were used to develop the Service Delivery and Budget 
Implementation Plans (SDBIP), which contained the Municipality's key performance indicators 
and output targets. The Mayor approved the high-level SDBIP in May 2007. 

This plan isaligned with the IDP, budget and section 57 employees' performance agreements and 
formed the basis for the Balanced Scorecard and performance reporting in the Municipality. 

4 

Setting of Targets for Key 
Performance Indicators 

During September 2006, November 2006, January 2007 and February 2007 workshops were run 
with the IDP Forum to align local, provincial, and national strategies. Community and sector 
organisations participated in the prioritisation of Council inifiatives at ward and Municipality wide 
levels. During these interventions and with the approach stated in Phase 3, targets were set which 
ultimately formed the basis forthe SDBIP and the Municipal Scorecard for 2007/2008. 

5 

Actual Service Delivery 
Process 

The Municipality's actual performance is monifored, measured and reviewed on a quarterly basis 
with regard to each of ifs development priorities and objectives and against the key performance 
indicators (KPI's) and fargefs as required in fhe MSA, Secfion 41 and Regulation 13. This is 
performed via the quarterly performance reporting cycle. Reporting includes reasons forvariance 
and remedial steps where performance is below torgef. Performance Agreemenfs are used to 
track the municipal managerand all senior managers' performance [Sec. 57(l)(b)]. 

6 

Internal Monitoring 

The communify musf monitor fhe Municipality's performance in relation to the set key 
performance indicators and performance targets via appropriate mechanisms, which have been 
established in terms of Chapter 4 of the Act. 

Service providers 

A project team will be appointed to establish a framework during fhe 2008/2009 financial year to 
track the performance of service providers as required by the Municipality's performance 
management legislation. This includes setting of key performance indicators, targets, measuring 
and reporting of performance as well as the revision of strategies and objectives. 

7 

Internal Control of the 
Performance Managemenf 
Sysfem 

Internal audits on the progress with the implementation of the Municipality's performance sysfem 
were performed as required by section 45 (a) of the MSA, and performance regulafions 
14(l)(C)(i). The 2007/2008 KPI's and Municipal Manager's targefs were aligned to those of the 
IDP but were not fully cascaded down to all departmenfs at fhe stort of fhe financial year. This will 
be completed during the first quarter. The Performance Management System will only be 
rolled-out to staff (level 1) during the 2008/2009 financial year in terms of the Performance 
Managemenf (PM) Policy and Procedure Manual. 

8 

Performance 

Measurements and 
Reporting 

Municipality administration 

The Municipality measured its own performance in terms of a reporting framework against the 
IDP and SDBIP indicators and targets as required in terms of section 41 (1) of the MSA and 
performance regulations 13 forthe financial year 2007/2008. 

Service providers 

Monitoring of service providers' performance was not done during 2007/2008 but is on track for 
the 2008/09 financial year. 

Staff 

The Municipality is in the process of reviewing its framework to track its staff performance. Only 
section 57 employees' (Municipal Manager and senior officials reporting to the Municipal 
Manager) performance was reviewed during the 2007/2008 financial year. 

9 

Revision of Municipality's 
Performance 

The strengths, weaknesses, opportunities and threats experienced by the Municipality in 
meeting its KPI's and performance targets were identified during the review of its performance, 
as required in terms of performance regulation 13 (4) (a). The Municipality's strategies and 
objectives were also reviewed and an IDP for the 2007/2008 financial year was compiled and 
approved by the Council. 
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4.5 STAFFING INFORMATION 


Although not all vacancies were filled during the course of the year most key posts identified by 
Council were filled. The Council is still over the 5% vacancy rate targeted but every effort is being 
made to achieve the 5% goal. 


Employee Assistance Programme 

The following Employee Assistance Programmes were offered during the year: 

• Trauma counselling offered after incidents to Fire Fighters, Traffic Officers, hijacked employees, 
employee victims of robbery while on duty; 

• Financial assistance to employees enrolled for approved courses; and 

• Addiction rehabilitation programmes. 


Remuneration of Councillors 

TABLE 31: Councillors' Remuneration 


COUNCILLORS 

AMOUNT (R) 

Mayor 

452,137 

Speaker 

370,597 

Deputy Mayor 

310,378 

Exco members 

1,739,816 

Councillors 

5,061,276 

TOTAL 

7,934,204 


Remuneration of Senior Officials 

TABLE 32: Senior Officials' Remuneration 


SENIOR MANAGEMENT 

AMOUNT 

Municipal Manager 

893,505 

Chief Financial Officer 

830,094 

Head of Department: Municipal Service 

739,097 

Head of Department: Technical Service 

741,908 

Head of Department: Corporate Services 

689,760 

Head of Department: Economic Development Planning 

760,143 

TOTAL 

4,654,507 


In Kind Benefits 

• The Mayor and Speaker are full-time and have an office and secretarial support at the cost of 
the Council. 

• The Mayor has the useof a Council purchased vehicle for official duties and has two permanent 
bodyguards. 
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5 , 1 REPORT OF THE AUDITOR^GENER AL 

REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL 
LEGISLATURE AND THE COUNCILON THE FINANCIAL STATEMENTS AND 
PERFORMANCE INFORMATION OF THE KWADUKUZA MUNICIPALITY FOR THE 
YEAR ENDED 30 JUNE 2008 

REPORT ON THE FINANCIAL STATEMENTS 
Introduction 

1. I have audited the accompanying financial statements of the KwaDukuza Municipality 
which comprise the statement of financial position as at 30 June 2008, statement of financial 
performance, statement of changes in net assets and cash flow statement for the year then 
ended, and a summary of significant accounting policies and other explanatory notes, as set 
out on pages 73 to 137. 

Responsibility of the accounting officer for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with the basis of accounting determined by the National 
Treasury, as set out in accounting policy note 1 and in the manner required by the Local 
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) and 
the Division of Revenue Act, 2007 (Act No.l of 2007) (DoRA). This responsibility includes: 

• designing, implementing and maintaining internai control relevant to the preparation 
and fair presentation of financiai statements that are free from material misstatement, 
whether due to fraud or error; 

• selecting and applying appropriate accounting policies; and 

• making accounting estimates that are reasonable in the circumstances. 

Responsibility of the Auditor-General 

3. As required by section 188 of the Constitution of the Repubiic of South Africa, 1996, read with 
section 4 of the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA) and section 126(3) of the 
MFMA, my responsibility is to express an opinion on these financiai statements based on my 
audit. 
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4. I conducted my audit in accordance with the International Standards on Auditing and \ 

General Notice 616 of 2008, issued in Government Gazette No. 31057 of 15 May 2008. Those 
standards require that I comply with ethical requirements and plan and perform the audit to 

obtain reasonable assurance on whether the financial statements are free from material 
misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. 

6. An audit also includes evaluating the: 

• appropriateness of accounting policies used 

• reasonableness of accounting estimates made by management 

• overall presentation of the financial statements. 

7. Paragraph 11 et seq. of the Statement of Generally Recognised Accounting Practice, 

GRAP 1 Presentation of Financial Statements requires that financial reporting by entities shall 
provide information on whether resources were obtained and used in accordance with the 
legally adopted budget. As the budget reporting standard is still not effective for this 
financial year, I have determined that my audit of any disclosures made by the KwaDukuza 
Municipality in this respect will be limited to reporting on non-compliance with this 
disclosure requirement. 

8. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my audit opinion. 

Basis of accounting 

9. The municipality's policy is to prepare financial statements on the basis of accounting 
determined by the National T reasury, as set out in accounting policy note 1 . 
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Opinion 

10. In my opinion, the financial statements present fairly, in all material respects, the financial 
position of the KwaDukuza Municipality as at 30 June 2008 and its financiai performance 
and cash flows for the year then ended, in accordance with the basis of accounting 
determined by the National Treasury, as set out in accounting policy note 1 and in the 
manner required by the MFMA and DoRA. 

Emphasis of matters 

Without qualifying my audit opinion, I draw attention to the following matters: 

Amendments to the applicable basis of accounting 

11. As set out in accounting policy note 1 to the financial statements, the National Treasury 
approved a deviation from the basis of accounting applicable to the municipality in terms of 
General Notice 522 of 2007 issued in Government Gazette No. 30013 of 29 June 2007. 

Unauthorised expenditure incurred 

1 2. As disclosed in note 29.1 to the financial statements, unauthorised expenditure amounting to 
R1.6 million was incurred, as a result of the lack of controls over infrastructure project 
expenditure. 

Restatement of corresponding figures 

13. As disclosed in note 36 to the financial statements, the corresponding figures for the year 
ended 30 June 2007 have been restated as a result of errors discovered during the 2008 year 
in the financiai statements of the KwaDukuza Municipality at 30 June 2008, and forthe year 
ended 30 June 2007. 

OTHER MATTERS 

Without qualifying my audit opinion, I draw attention to the following matters that relate to my 

responsibilities in the audit of the financial statements: 
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Non-compliance with applicable legislation \ 

1 4. The municipality has not reported on the fruitless and wasteful expenditure disclosed in note 
29.2 to the financial statements, to the Mayor, MEC for Local Government and the 
Auditor-General, as required by section 32(4) of the MFMA. 


Matters of governance 

15. The MFMA tasks the accounting officer with a number of responsibilities concerning 
financial and risk management and internal control. Fundamental to achieving this is the 
implementation of certain key governance responsibilities, which I have assessed as follows: 


MATTER OF GOVERNANCE 

YES 

NO 

Audit committee 



• The municipality had an audit committee in operation throughout the financial year. 

■/ 


• The audit committee operates in accordance with approved, written terms of reference. 



• The audit committee substantially fulfilled its responsibilities for the year, as set out in section 
166(2) of the MFMA. 



Internal audit 



• The municipality had an internal audit function in operation throughout the financial year. 

✓ 


• The internal audit function operates in terms of an approved internal audit plan. 

✓ 


• The internal audit function substantially fulfilled its responsibilities for the year, as set out in 
section 165(2) of the MFMA. 

✓ 


Other matters of governance 



• The annual financial statements were submitted for audit as per the legislated deadlines in 
section 126 of the MFMA. 

■/ 


• The annual report was submitted to the auditor for consideration prior to the date of the 
auditor's report. 

■/ 


• The financial statements submitted for audit were not subject to any material amendments 
resulting from the audit. 


✓ 

• No significant difficulties were experienced during the audit concerning delays or the 
unavailability of expected information and/or the unavailability of senior management. 

✓ 


• The prior year's external audit recommendations have been substantially implemented. 


✓ 

Implementation of Standards of Generally Recognised Accounting Practice (GRAP) 



• The municipality submitted an implementation plan, detailing progress towards full 
compliance with GRAP, to the National T reasury and the relevant provincial treasury before 

30 October 2007. 

✓ 


• The municipality substantially complied with the implementation plan it submitted to the 
National Treasury and the relevant provincial treasury before 30 October 2007, detailing its 
progress towards full compliance with GRAP. 

■/ 


• The municipality submitted an implementation plan, detailing further progress towards full 
compliance with GRAP, to the National T reasury and the relevant provincial treasury before 

31 March 2008. 


✓ 
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Unaudited supplementary schedules 

16. The municipality provided supplementary information in the financial statements on 
whether resources were obtained and used in accordance with the legally adopted budget, in 
accordance with GRAP 1 Presentation of Financial Statements. The supplementary budget 
information set out on pages 142 to 143 does not form part of the financial statements and is 
presented as additional information. Accordingly I do not express an opinion on them. 

17. The supplementary information set out on pages 138 to 144 does not form part of the 
financial statements and is presented as additional information. I have not audited these 
schedules and accordingly I do not express an opinion thereon. 

OTHER REPORTING RESPONSIBILITIES 
Report On Performance Information 

18. I have reviewed the performance information as set out on pages 150 to 162. 

Responsibility of the accounting officer for the performance information 

19. In terms of section 121(3)(c) oftheMFMA, the annual report of a municipality must include 
the annual performance report of the municipality prepared by the municipality in terms of 
section 46 of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) 
(MSA). 

Responsibility of the Auditor-General 

20. I conducted my engagement in accordance with section 13 of the PAA read with General 
Notice 61 6 of 2008, issued in Government Gazette No. 31 057 of 1 5 May 2008 and section 45 of 
the MSA. 

21. In terms of the foregoing my engagement included performing procedures of an audit nature 
to obtain sufficient appropriate evidence about the performance information and related 
systems, processes and procedures. The procedures selected depend on the auditor's 
judgement. 
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22. I believe that the evidence I have obtained is sufficient and appropriate to provide a basis for \ 

the audit findings reported below. 

Audit findings (performance information) 

Non-compliance with regulatory requirements 

Internal auditing of performance information 

23. The internal auditors of the KwaDukuza Municipality did not audit the results of the 
performance measurements on a continuous basis and did not submit quarterly reports on 
their audits to the municipal manager and the performance audit committee. 

Content of integrated developmental plan 

24. The key performance indicators set by the municipality did not include the following 
general key performance indicators, as prescribed in section 43(1) of the MSA: 

The percentage of households with access to basic levels of electricity and refuse services 

The percentage of households earning less than R1 1 00 per month with access to free basic services. 

The number of jobs created through the municipality's local economic development initiatives including capital 

projects. 

The percentage of a municipality's budget actually spent on implementing its workplace skills plan. 


Functioning of the performance audit committee 

25. The performance audit committee did not submit an audit report to the KwaDukuza 
Municipal Council regarding the performance management system at least twice during the 
financial year. 

Objectives reported in annual report, but not predetermined as per Integrated 

Developmental Plan 

26. I draw attention to the fact that the following objectives were reported in the annual report of 
the KwaDukuza Municipality, although they were not included as predetermined objectives 
in the Integrated Development Plan or the budget. 
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OBJECTIVES 

To promote and measure socio-economic impact of LED 
Create and maintain a safe community environment 

To ensure that youth participate in social and economic development programmes 
To forge partnerships with other developmental stakeholders 
To align the provision of bulk infrastructure services to developers with their timeframes 
To provide customer focussed services 

To ensure that the public is informed and given the opportunity to participate in Council processes 
To improve accountability to, and business processes, in partnership with those served 
To promote public participation in crime prevention programmes 

To ensure that municipal structures and developmental business plans are geared for IDP delivery 
To institutionalise the IDP process and develop PMS through participatory process 
To ensure economical, effective, efficient and accountable administration 

To ensure that revenue is maximally collected and sustainably managed 

This has resulted, because the municipality's annual performance report included objectives 
from its 2007-08 organisational scorecard, despite the fact that this scorecard was not 
aligned to the Integrated Developmental Plan of the municipality. 

APPRECIATION 

27. The assistance rendered by the staff of the KwaDukuza Municipality during the audit is 
sincerely appreciated. 



Pietermaritzburg 
28 November 2008 



I 

' AUDITOR-OENERAL 
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5,2 ACCOUNTING POLICIES 


5.2.1 BASIS OF PREPARATION 

The annual financial statements have been prepared in accordance with the Standards of 
Generally Recognised Accounting Practices (GRAP) and the Standards of Generally 
Accepted Municipal Accounting Practices (GAMAP) prescribed by the Minister of 
Finance in terms of General Notice 991 and 992 of 2005. 


These standards are summarised as foilows: 


GRAP 1 

Presentation of financial statements 

GRAP 2 

Cash flow statements 

GRAP 3 

Accounting policies, changes in accounting estimates and errors 

GAMAP 4 

Effects of changes in foreign exchange rates 

GAMAP 9 

Revenue 

GAMAP 7 

Accounting for investments in associates 

GAMAP 8 

Financial reporting of interests in joint ventures 

GAMAP 12 

Inventories 

GAMAP 17 

Property, plant and equipment 

GAMAP 19 

Provisions, contingent liabilities and contingent assets 


Accounting policies for material transactions, events or conditions not covered by the 
above GRAP and or GAMAP Standards have been deveioped in accordance with 
paragraphs 7, 11 and 12 of GRAP 3. These accounting policies and the applicable 
disclosures have been based on the South African Statements of Generally Accepted 
Accounting Practices (SA GAAP) including any interpretations of such Statements 
issued by the Accounting Practices Board. 

The Minister of Finance has, in terms of General Notice 552 of 2007 exempted compliance 
with certain of the above mentioned standards and aspects or parts of these standards. 
Details of the exemptions applicable to the municipality have been provided in the notes 
to the annual financial statements. 

A summary of the significant accounting poiicies, which have been consistently applied 
except where an exemption has been granted are disclosed below. 

5.2.2 PRESENTATION CURRENCY 

These annual financial statements are presented in South African Rand. 
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5.2.3 GOING CONCERN ASSUMPTION 

These annual financial statements have been prepared on a going concern basis. 

5.2.4 HOUSING OPERATING ACCOUNT 

The Housing Operating Account was established in terms of the Housing Act, (Act No. 
107 of 1997). Loans from national and provincial government used to finance housing 
selling schemes undertaken by the Municipality were extinguished on 1 April 1998 and 
transferred to a Housing Operating Account. Housing selling schemes both complete and 
in progress as at 1 April 1998, were also transferred to the Housing Operating Account. In 
terms of the Housing Act, all proceeds from housing developments, which include rental 
income and sales of houses, must be paid into the Housing Operating Account. Monies 
standing to the credit of the Housing Operating Account can be used only to finance 
housing developments within the municipal area subject to the approval of the Provincial 
MEC responsible for housing. 

5.2.5 PROPERTY, PLANT AND EQUIPMENT 

Property, plant and equipment is stated at cost or fair value less accumulated 
depreciation. Heritage assets, which are culturally significant resources and which are 
shown at cost, are not depreciated owing to the uncertainty regarding their estimated 
useful lives. Similarly, land is not depreciated as it is deemed to have an indefinite life. 

The cost of an item of property, plant and equipment comprises purchase price, import 
duties, non-refundable purchase taxes and directly attributable costs of bringing the 
asset to working condition for its intended use, such as site preparation, initial delivery, 
handling, installation and professional fees. Where items of property, plant and 
equipment have been impaired, the carrying value is adjusted by the impairment loss, 
which is recognised as an expense in the period that the impairment is identified. 

The cost or fair value of property, plant and equipment is depreciated using the straight 
line method over the period of the estimated useful lives of the assets. Depreciation on 
new acquisitions is charged to the Statement of Financial Performance in the financial 
year that economic benefits accrue to Council. 

The cost of an item of property, plant and equipment acquired in exchange for a 
non-monetary asset or monetary assets or a combination of monetary and non-monetary 
assets is measured at its fair value. If the acquired item cannot be measured at its fair 
value, its cost is measured at the carrying amount of the asset given up. 
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Items of property, plant and equipment which are acquired for no cost or for a nominal \ 

cost are recognised at their fair values. 

Subsequent expenditure is capitalised when the recognition and measurement criteria of 
an asset are met. 

The annual depreciation rates are based on the following estimated asset lives: 


DETAILS 

Infrastructure 

YEARS 

DETAILS 

Other 

YEARS 

Roads and paving 

30 

Buildings 

30 

Pedestrian malls 

30 

Specialist vehicles 

10 

Electricity 

20-30 

Other vehicles 

5 

Housing 

30 

Office eguipment 

3 



Furniture and fittings 

7-10 

Community 


Watercraft 

15 

Buildings 

30 

Bins and containers 

5 

Recreational facilities 

20-30 

Specialised plant and eguipment 

10-15 

Security 

5 

Other items of plant and 
equipment 

2-5 



Landfill sites 

15 


The estimated useful lives and residual values of property, plant and equipment are 
periodically reviewed and adjusted where necessary. 

The gain or loss arising on the disposal or retirement of an item of property, plant and 
equipment is determined as the difference between the sales proceeds and the carrying 
value and is recognised in the Statement of Financial Performance. 

Where the carrying amount of an item of property, plant and equipment isgreaterthanthe 
estimated recoverable amount, it is written down immediately to its recoverable amount 
and an impairment loss is charged to the Statement of Financial Performance. 

IntermsofGAMAP 17the Council has used the transitional provisions to recognise items of 
property, plant and equipment, which were not previously recognised, at their fair values. 

KwaDukuza Municipality has taken advantage of the exemptions permitted by the 
Minister of Finance, in terms of General Notice 552 of 2007, and confirmed by National 
Treasury on 15 August 2007 with respect to property plant and equipment as follows: 

• GAMAP 1 7 paragraphs 59-61 and 77 - the review of useful lives of property, plant and 
equipment recognised in the Statement of Financial Position. 
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• GAMAP 1 7 paragraphs 62 and 77 - the review of the depreciation method applied to 
property, plant and equipment recognised in the Statement of Financial Position. 

• GAMAP 17 paragraphs 64-69 and 75(e) (v)-(vi) - Impairment of non-cash generating 
assets recognised in the Statement of Financial Position. 

• GAMAP 17 paragraphs 63 and 75 (e)(v)-(vi) - Impairment of cash generating assets 
recognised in the Statement of Financial Position. 

• AC 128 (IAS 36) - Impairment of assets 

5.2.6 INVESTMENT PROPERTIES 

Investment properties, which are properties held to earn rental revenue or for capital 
appreciation, are stated at fair value. 

5.2.7 INVESTMENTS 

5.2.7.1 Financial instruments 

Financial instruments, which include unlisted, reciprocal municipal bonds, fixed deposits 
and short-term deposits invested in registered commercial banks are stated in the annual 
financial statements at the lower of cost or fair value. No impairments are required as the 
cost values equate to their cash values. 

Where investments have been impaired, the carrying values are adjusted by the 
impairment losses, which are recognised as an expense in the period that the impairment 
is identified. 

On disposal of an investment, the difference between the net proceeds on disposal and 
the carrying amount is charged or credited to the Statement of Financial Performance. 

5.2.7.2 Zero coupon investments 

Zero coupon investments are stated in the annual financial statements at original cost 
plus accrued earnings thereon. At the date of the financial year end of the Municipality, 
certificates of balance are obtained from the respective financial institutions. The 
difference between the balances at the date of the balance sheet and the previous 
financial year end represent the earnings forthe accounting period and are credited to the 


76 



statement of Financial Performance. No impairments are required as the investments \ 

have guarantees in loan agreements with loan creditors that they will liquidate the long 
term loans against which they are ceded when the loans and investments mature. 

5.2.8 INVENTORIES 

Inventories comprising consumable stores, raw materials, and finished goods are valued at 
the lower of average cost, determined on the first in first out method, and net realisable value. 

In terms of GAMAP 12 paragraph 7, inventories shall be measured at the lower of cost 
and net realisable value, except where they are held for: 

a) Distribution at no charge or for a nominal charge, or 

b) Consumption in the production process of goods to be distributed at no charge or 
fora nominal charge. 

In which case such inventories are measured at the lower of costand current replacement 
cost. (GAMAP 12 paragraph 8). Unsold properties represent unsold units in economic 
selling schemes where the net realisable value of each unit is either nil or a nominal 
amount. As a consequence of the passage of time the municipality is not in a position to 
determine the cost of such inventory in terms of GAMAP 12. Furthermore, the use of 
current replacement cost would not only distort the statement of financial position by 
inflating the value of inventories but would also result in a credit to the housing operating 
account contrary to section 14ofthe Housing Act, 1998. Accordingly unsold propertiesare 
stated in the annual financial statements at net realisable value. 

Redundant and slow-moving inventories are identified and written down from cost to net 
realisable value with regard to their estimated economic or realisable values. 

5.2.9 ACCOUNTS RECEIVABLE 

Accounts receivable are carried at anticipated realisable value. An estimate is made for 
doubtful receivables based on a review of all outstanding amounts at year-end excluding 
rates, rates penalties and rates collection charges. 

Bad debts are written off during the year in which they are identified. 

Amounts that are receivable within 12 months from the reporting date are classified as 
current. 
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5.2.10 ACCOUNTS PAYABLE 

Accounts payable are stated in the annual financial statements at the amounts due to trade 
and other creditors for goods or services received. The liabilities are generally settled within 
a period of 30 days, accordingly impairments, if any, are considered to be immaterial. 

5.2.11 REVENUE RECOGNITION 

5.2.1 1.1 Revenue from Exchange Transactions 

Service charges relating to electricity are based on consumption by consumers as is 
recorded on each consumer's meter. Meters are read each month and revenue is 
recognised in the period that invoices are raised. Provisional estimates of consumption 
are made in periods when meter readings have not been able to be made. The revenue 
from provisional estimates of consumption is recognised as revenue when invoiced. 
Adjustments to provisional estimates of consumption are made in the invoicing period in 
which meters have been read. These adjustments are recognised as revenue in the 
invoicing period. Revenue from the sale of electricity prepaid meter cards are recognised 
in the period in which cash is received. 

Service charges relating to refuse removal are raised and recognised on a monthly basis 
in arrears by applying the approved tariff to each property that has improvements, the 
category of property usage and the number of refuse containers on each property 
regardless of whether or not containers are emptied during the month. 

Interest and rentals are recognised on a time proportion basis. 

Revenue arising from the application of the approved tariff of charges is recognised when 
the reievant service is rendered and the fee has been charged or iicences and permits 
have been issued. 

Revenue for agency services is recognised on a monthly basis once the revenue collected 
on behalf of agents has been quantified and once the terms of the agency agreement 
have been complied with. 

Revenue from the sale of goods is recognised when the risk is passed to the consumer. 

Revenue from public contributions is recognised when all conditions associated with the 
contribution have been met or where the contribution is to finance property, plant and 
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equipment, when such items of property, piant and equipment is brought into use. Where \ 

public contributions have been received but the municipality has not met the conditions, a 
liability is recognised. 

5.2.1 1 .2 Revenue from non-exchange transactions 

Revenue from assessment rates is recognised when the legal entitlement to this revenue 
arises. Coliection charges are recognised when such amounts have been raised and are 
legally enforceable. Penalty interest is raised on unpaid rates after the due date for 
payment and is recognised on a time proportion basis. 

Revenue from the coiiection of spot fines and summonses is recognised when payment is 
received. 

Donations are recognised when cash is received or when property, plant and equipment 
are brought into use. 

Contributed property, plant and equipment is recognised when such items of property, 
piant and equipment are brought into use. 

Revenue from the recovery of unauthorised, irreguiar, fruitless and wasteful expenditure 
is based on iegisiated procedures, inciuding those set out in the Municipai Finance 
Management Act (Act No. 56 of 2003) and is recognised when the recovery thereof from 
the responsible councillors or officials is virtualiy certain. 

5.2.11.3 Exemption 

KwaDukuza Municipality has taken advantage of the exemption permitted by the 
Minister of Finance, in terms of Generai Notice 552 of 2007, and confirmed by National 
Treasury on 15 August 2007 with respect to GAMAP 9 paragraph 12 and SAICA Circuiar 
09/06 - initial measurement of fair value discounting ali future receipts using an imputed 
rate of interest. 

5.2.12 CONDITIONAL GRANTS AND RECEIPTS 

Revenue received from conditionai grants, donations and funding are recognised as 
revenue to the extent that the Municipality has complied with any of the criteria, 
conditions or obligations embodied in the agreement. A iiability is recognised to the 
extent that the criteria, conditions or obligations have not been met. 
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5.2.13 PROVISIONS 

i 

! Provisions ore recognised when the Municipality has a present or constructive obligation 

as a result of past events, it is probable that an outflow of resources embodying economic 
benefits will be required to settle the obligation and a reliable estimate of the provision 
can be made. Provisions are reviewed at reporting date and adjusted to reflect the current 
best estimate. 

5.2.14 CASH AND CASH EQUIVALENTS 

Cash includes cash on hand and cash with banks. Cash equivalents are short-term highly 
liquid investments that are held with registered banking institutions with maturities of 
I three months or less and are subject to an insignificant risk of change in value. 

I 

Forthe purposes of the cash flow statement, cash and cash equivalents comprise cash on 
hand, deposits held on call with banks and investments in financial instruments, net of 
bank overdrafts. 

Bank overdrafts are recorded at the current value of the utilisation of approved facilities 
from the Municipality's bankers. Finance charges on bank overdrafts are expensed as 
incurred. 

5.2.15 UNAUTHORISED EXPENDITURE 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is 
not in terms of the conditions of an allocation received from another sphere of 
government, municipality or organ of state and expenditure in the form of a grant that is 
not permitted in terms of the Municipal Finance Management Act (Act No. 56 of 2003). 
Unauthorised expenditure is accounted for as an expense in the Statement of Financial 
Performance and where recovered, it is subsequently accounted for as revenue in the 
Statement of Financial Performance. 

5.2.16 IRREGULAR EXPENDITURE 

i 

I 

Irregular expenditure is expenditure that is contrary to the Municipal Finance 
Management Act (Act No. 56 of 2003), the Municipal Systems Act (Act No. 32 of 2000), 
the Public Office Bearer's Act (Act No. 20 of 1998) or is in contravention of the 
Municipality's supply chain management policy. Irregular expenditure excludes un- 
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authorised expenditure. Irregular expenditure is accounted for as expenditure in the \ 

Statement of Financial Performance and where recovered, it is subsequentiy accounted 
for as revenue in the Statement of Financiai Performance. 

5.2.17 FRUITLESS AND WASTEFUL EXPENDITURE 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have 
been avoided had reasonable care been exercised. Fruitiess and wastefui expenditure is 
accounted for as expenditure in the Statement of Financial Performance and where 
recovered, it is subsequently accounted for as revenue in the Statement of Financial 
Performance. 

5.2.18 RETIREMENT BENEFITS 

The municipality provides retirement benefits for its employees and councillors. 
Contributions are made to the Natai Joint Municipal Pension Fund to fund the obligations 
for the payment of retirement benefits in accordance with the rules of the three defined 
benefit funds it administers. 

Contributions are recognised as an expense in the Statement of Financial Performance in 
the year that they become payable. 

The funds are actuarially valued every three years using the discounted cash flow method. 

Any deficits identified by the actuary are recovered from participating municipalities in the 
form of surcharges added to the contributions which are recognised as an expense in the 
Statement of Financiai Performance in the year that they become payable. 

5.2.19 BORROWING COSTS 

Borrowing costs are recognised in the Statement of Financial Performance in the year in 
which they become payable. 

5.2.20 DEPOSITS 

Deposits received from consumers are based on the estimated monthly consumption and 
are calculated to cover approximately two and one half to four months consumption, 
taking into consideration each consumer's profile. In the event of a disconnection of 
service for non payment, the value of the deposit is reviewed and adjusted in terms of the 
Council's credit control policy. No interest is paid on deposits held. 
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5.2.21 OPERATING LEASES 

Payments made under operating lease agreements are expensed and charged to the 
Statement of Financial Performance on a straight-line basis over the period of the lease. 
These agreements do nottransfer risk and rewards associated with ownership of an asset 
to the Municipality. 

Assets leased out under operating leases are included in property, plant and equipment 
and investment property in the Statement of Financial Position. They are depreciated 
over their expected useful lives on a basis consistent with similar owned property, plant 
and equipment and investment properties. Rental revenue is recognised on a straight-line 
basis over the lease term. 

5.2.22 INTANGIBLE ASSETS 
Computer software and websites 

Costs associated with developing or maintaining computer software programmes are 
recognised as an expense as incurred. Costs that are directly associated with identifiable 
and unique products controlled by the Municipality, and that will probably generate 
economic benefits exceeding costs beyond one year, are recognised as intangible assets. 
Direct costs include staff costs of the software development team and an appropriate 
portion of relevant overheads. 

Expenditure that enhances or extends the performance of computer software 
programmes beyond their original specifications is recognised as a capital improvement 
and added to the original cost of the software. Computer software development costs 
recognised as assets are amortised using the straight-line method over their useful lives, 
not exceeding a period of seven (7) years. 

5.2.23 FINANCIAL INSTRUMENTS 

Financial instruments recognised on the Statement of Financial Position include 
investments, consumerand other receivables, cash and cash equivalents, trade and other 
payables, interest bearing borrowings, long term debtors. Financial instruments are 
initially measured at cost. The subsequent measurement of financial instruments is dealt 
with below: 
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5.2.23.1 Investments \ 

Investments are recognised as set out in policy 7 above. 

5.2.23.2 Consumer and other receivables 

Consumer and other receivables are recognised as set out in accounting policy 9 above. 

An impairment or bad debt ioss is recognised when it is probable that the Municipality 
will not be able to collect all amounts due (principal and interest) according to the 
contractual terms of the accounts receivable. The assessment of objective indicators of 
impairment for accounts receivable is carried out at each balance sheet date. 

An additional provision for future housing discounts is calculated based on the extended 
enhanced discount benefit scheme (EEDBS) introduced by the Department of Housing. 

The lesser of the selling price or the value of the ceiling on a discount to be given to 
prospective buyers, as set by the Minister is used, to calculate the contribution to the 
provision. 

5.2.23.3 Cash and cash equivalents 

Cash and cash equivalents are recognised as set out in policy 1 4 above. 

5.2.23.4 Financial liabilities 

After initial recognition, financial liabilities are subsequently measured at amortised cost 
using the effective interest rate method. Amortised cost is calculated by taking into 
account any discounts or premiums on settlement. Gains and losses are recognised in net 
income or loss when liabilities are impaired as well as through the amortisation process. 

5.2.23.5 Exemptions 

KwaDukuza Municipality has taken advantage of the exemptions permitted by the 
Minister of Finance, in terms of Generai Notice 552 of 2007, and confirmed by National 
Treasury on 15 August 2007 with respect to financial instruments as follows: 

• AC 133 (IAS 39) - initially measuring financial assets and financial liabilities at fair 
value. 

• AC 144 (IFRS 7) - entire standard. 
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5.2.24 EXEMPTIONS 

i 

i KwaDukuza Municipality has taken advantage of the exemptions permitted by the 

Minister of Finance, in terms of General Notice 552 of 2007, and confirmed by National 
Treasury on 15 August 2007 with respect to financial instruments as follows: 

• AC 133 (IAS 39) - initially measuring financial assets and financial liabilities at fair 
value. 

• AC 144 (IFRS 7) - entire standard. 

KwaDukuza Municipality has taken advantage of the following exemptions permitted by 
the Minister of Finance, in terms of General Notice 552 of 2007, and confirmed by National 
Treasury on 15 August 2007 as follows: 

• AC 142 (IFRS 5) paragraphs 6-14, 15-29 and 38-42 -classification, measurement and 
disciosure of non-current assets held for sale and discontinued operations 

• AC 115 (IAS 14) -Segment reporting 

• AC 1 45 (I FRS 8) - Operating segments 

• AC 1 09 (IAS ID- Construction contracts 

I • AC 140 (IFRS 3) - Business combinations 

I • AC 128 (IAS 36) - Impairment of assets 

I 

j The Municipality has developed a plan to implement the above exemptions within the 

! window period established by General Notice 552 of 2007 for submission to National 

i Treasury on due date (31 October 2007). 

I 

j 

! 

j 
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5 3 ANNUAL FINANCIAL STATEMENTS 

STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2008 



Note 

2008 

R 

NET ASSETS AND LIABILITIES 



Net assets 


553 871 982 

Housing operating account 

1 

11 474 164 

Accumulated surplus 


542 397 818 

Non-current liabilities 


148 520 458 

Long-term liabilities 

2 

98 620 525 

Non-current provisions 

3 

17 192 042 

Retirement benefits 

4.1 

26 034 064 

Long service awards and retirement gifts 

4.2 

6 673 827 

Current liabilities 


109 480 134 

Deposits 

5 

12 822 539 

Provisions 

6 

- 

Creditors 

7 

83 210 538 

Unspent conditional grants and receipts 

8 

8 352 264 

Current portion of long-term liabilities 

2 

5 094 793 

Total Net Assets and Liabilities 


811 872 574 

ASSETS 



Non-current assets 


581 719 455 

Property, plant and equipment 

10 

466 471 328 

Intangible assets 

11 

764 259 

Investment properties 

12 

60 255 000 

Investments 

13 

54 192 051 

Long-term receivables 

14 

36 817 

Current assets 


230 153 119 

Inventories 

15 

2 768 437 

Consumer debtors 

16 

83 323 685 

Other debtors 

17 

10 442 936 

Value added taxation 

9 

2 1 77 732 

Current portion of long-term receivables 

14 

59 325 

Call investment deposits 

18 

83 076 358 

Bank balances and cash 

19 

48 304 646 

Total Assets 


811 872 574 


2007 

R 


476 827 855 
23 207 332 
453 620 523 


135 065 355 

97 509 969 
8 401 085 
24 069 482 
5 084 819 


107 333 840 
1 1 201 649 

1 166 667 
80 633 89 

11 416 123 

2 916 012 


719 227 050 


538 

424 

872 

428 

944 

840 


840 

809 

68 

371 

000 

40 

021 

840 


246 

383 

180 

802 

178 

2 

403 

052 

55 

143 

279 

25 

647 

688 

1 

175 

059 

2 

573 

400 

72 

108 

229 

21 

751 

471 


719 227 050 
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STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2008 



Note 

2008 

2007 



R 

R 

REVENUE 




Property rates 

20 

140 494 430 

84 635 221 

Property rates - penalties imposed and collection charges 


7 101 461 

5 136 662 

Service charges 

21 

1 75 391 541 

161 709 634 

Rental of facilities and equipment 


972 023 

591 988 

Interest earned investments 


13 992 398 

8 571 732 

Interest earned outstanding debtors 


1 983 407 

3 717 060 

Fines 


3 135 979 

5 747 604 

Licences and permits 


4 622 606 

3 978 154 

Government grants and subsidies 

22 

65 863 794 

41 771 121 

Public donations 


- 

7 200 000 

Other income 

28 

14 579 348 

11 133 166 

Gain on disposal of property, plant and equipment 


3 684 798 

5 885 086 

Revaluation of investment properties 

12 

- 

61 352 200 

Total Revenue 


431 821 785 

401 429 628 

EXPENDITURE 

Employee related costs 

23 

96 906 680 

82 091 345 

Remuneration of councillors 

24 

7 934 204 

7167 028 

Collection costs 


1 985 801 

1 612 180 

Ammortisation 

11 

178 310 

35 651 

Depreciation 

10 

22 789 645 

25 237 734 

Repairs and maintenance 


29 104 436 

24 578 997 

Finance costs 

25 

13 836 169 

10215218 

Bulk purchases 

26 

98 765 960 

92 342 390 

Contracted services 


14 767 798 

10 196 506 

Retirement and long services benefits 

4 

3 594 256 

2 877 686 

General expenses 

27 

69 997 105 

63 192 163 

Adjustments to provisions 


(3 454 766) 

(5 471 714) 

Bad debts written off 

16 

21 697 614 

- 

Revaluation of investment properties 

12 

8 116 000 

- 

Less: Recharges 


(26 754 434) 

(22 529 754) 

Total Expenditure 


359 464 778 

291 545 429 

SURPLUS FOR THE YEAR 


72 357 007 

109 884199 
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STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2008 


2006/07 

Balance as previously reported 
Correction of errors (Note 36) 


Restated balance at 30 June 2006 

Surplus for the year 
Prior year adjustments 
Changes in accounting estimates 
Transfer from Unspent Grants and Subsidies 
Correction of measurement of inventory - refer note 36 
Creating housing agency accounts - refer note 36 
Transfer to Housing Operating Account - Deficit 
on housing activities 

Transactions processed through Housing 
Operating Account 

Transfer to Housing Operating Account -funding 
of discounts and benefits 

Balance at 30 June 2007 

2007/08 

Surplus for the year 
Prior year adjustments 

Protea Park debtors not previously accounted for 
Project expenditure allocated 
Reallocation of project expenditure 
Transactions processed through Housing 
Operating Account - Housing Agency Accounts 
Transfer to Housing Operating Account - Deficit 
on housing activities 


HOUSING 

OPERATING 

ACCOUNT 

ACCUMULATED 

SURPLUS 

TOTAL 

R 

R 

R 

105 567 327 

427 398 301 

532 965 628 

(51 034 296) 

(69 473 629) 

(120 507 925) 

54 533 031 

357 924 672 

412 457 703 

- 

109 884 199 

109 884 199 

- 

(5 653 035) 

(5 653 035) 

- 

(7139 343) 

(7 139 343) 

- 

22 706 

22 706 

(10 467137) 

- 

(10 467137) 

(13 610 956) 

- 

(13 610 956) 

(2 652 580) 

2 652 580 

- 

(8 666 282) 

- 

(8 666 282) 

4 071 256 

(4 071 256) 

- 

23 207 332 

453 620 523 

476 827 855 


- 

72 357 007 

72 357 007 

- 

616 865 

616 865 

1 042 543 


1 042 543 

(1 514 019) 

- 

(1 514 019) 

1 698 069 

- 

1 698 069 

2 843 662 


2 843 662 

(15 803 423) 

15 803 423 

- 

11 474 164 

542 397 818 

553 871 982 


Balance at 30 June 2008 



CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2008 

I 

2007 
R 


379 002 427 
(286 910 295) 
92 092 132 
8 571 732 
(10215218) 


90 448 646 


(49 083 406) 


6 106 067 
(5 337 693) 
(4 648 041) 


(52 963 073) 


21 634 320 
( 3 250 703) 
1 436 062 


19 819 679 


57 305 252 


36 554 448 


93 859 700 


CASH FLOWS FROM OPERATING ACTIVITIES 


Note 


2008 

R 


Cash receipts from ratepayers, government and other 
Cosh paid to suppliers and employees 
Cosh generated from / (utilised by) operations 
Interest received 
Finance costs 

NET CASH FLOWS FROM OPERATING ACTIVITIES 
CASH FLOWS FROM INVESTING ACTIVITIES 


30 


413 097 026 
(312 869 153) 

100 227 873 
13 992 398 
(13 836 169) 

100 384 102 


Purchase of property, plant and equipment 
Purchase of intangible assets 

Proceeds on disposal of property, plant and equipment and 
investment property 

Decrease/dncrease) in non-current receivables 
Increase in non-current investments 

NET CASH FLOWS FROM INVESTING ACTIVITIES 

CASH FLOWS FROM FINANCING ACTIVITIES 


(60 332 145) 
(101 760) 

4 595 803 
2 235 288 
(14170 211) 

(67 773 025) 


New loans raised 
Loans repaid 

Increase in consumer deposits 

NET CASH FLOWS FROM FINANCING ACTIVITIES 


7 933 397 
( 4 644 059) 
1 620 890 

4 910 228 


NET INCREASE IN CASH AND CASH EQUIVALENTS 


37 521 305 


CASH AND CASH EQUIVALENTS AT THE BEGINNING 
OF THE YEAR 

CASH AND CASH EQUIVALENTS AT THE END 
OF THE YEAR 


31 


93 859 700 


131 381 004 
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 


2008 2007 

R R 

1. HOUSING OPERATING ACCOUNT 


Housing Operating Account 11,474,164 23,207,332 


The Housing Development Fund is represented bythefoiiowing assets and iiabiiities: 


Fixed Assets 
Housing inventory 
Debtors 

Debtors: Department of Housing 
Cash and cash equivaients 
Agency account creditors 
Creditors 


7,515,254 7,783,627 

245,781 245,781 

N1 147,264 14,908,701 

1,893,175 

12,815,421 13,880,179 

(10,767,295) (13,610,956) 

(375,436) 


Totai Housing Operating Account Assets and Liabilities 11,474,164 23,207,332 


N1 in the previous yearthe entire provision for bad debts was funded from Rates and General and in the current 
year a portion of the provision was re-classified as a provision for future housing discounts. This has been 
debited directly against the Housing Operating Account. 

2. LONG-TERM LIABILITIES 


Local Registered Stock Loans 
Non Annuity Loans 
Annuity Loans 
Sub-total 


36,006,000 

59,896,663 

7,812,655 

103,715,318 


36,946,000 

55,314,700 

8,165,281 

100,425,981 


Less: Current portion transferred to current liabilities 5,094,793 2,916,012 


Annuity Loans 

1,907,771 


524,745 

Non Annuity Loans 

3,187,022 


2,391,267 


Total External Loans 98,620,525 97,509,969 


Refer to Appendix A for more detail on long-term liabilities. 


Local registered stock 

Bear interest at rates between 9% and 17% per annum and are repayable over periods between one and three 
years. 

Annuity loans 

Bear interest at rates between 12% and 18% per annum, are being redeemed in monthly installments, 
including interest, over varying periods until 2017. 
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Security - Investments 

The long term liabilities for local registered stock and one non annuity loan are secured by zero coupon 
investments which are guaranteed to earn sufficient investment revenue over the period of the loans which will 
redeem them at maturity. 

Non Annuity Loans - Bank Loans 

Bear interest at Prime Less 1%, Base rate plus 2.7% and 11.63% are being redeemed in monthly installments, 
including interest, over varying periods until 2025. 

Non Annuity Loans - Security Investments 

Bear interest at 16% per annum and is repayable in three years. 


3. NON-CURRENT PROVISIONS 


Provision for the eradication of alien vegetation 
Provision for the rehabilitation of the landfill site 
Sub-total 


10,229,297 

6,962,745 

17,192,042 


3,500,000 

6.067.752 

9.567.752 


Less: Current portion transferred to current liabilities 
Provision for the eradication of alien vegetation 
Provision for the rehabilitation of the landfill site 


Total Non-Current Provisions 17,192, 0 42 8,40^085 

The movement in current provisions are reconciled as follows: 

Eradication of alien vegetation 

Balance at beginning of year 3,500,000 

Contributions to provision 6,729,297 3,500,000 

Payments made 


Balance at end of year 10,229,297 3,500,000 


The provision created is for cost of eradicafion of alien vegetation in respect of the municipality's obligation to 
clear all municipal land of invasive alien plants and to encourage private property owners to do the same. 

The provision is calculated in line with the medium term revenue and expenditure framework of the Council. 
Council intends commencing spending against this provision in accordance with the 2009/2010 operating 
budget over a period of five (5) years. 

The provision reflects a total of R1 7 954 901 expenditure discounted at a rate of 14.75% pa. 


1,166,667 

1,166,667 
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Landfill site rehabilitation 

Balance at beginning of year 6,067,752 

Contributions to provision 894,993 6,067,752 

Payments made 


Balance at end of year 6,962,745 6,067,752 


This provision was not previously recognised and adjustment to the comparative has been reflected as a 
correction of error, refer note 36. 

The provision created for the rehabilitation of the landfill site is based on management's assessment of the 
rehabilitation costs of the Shakaville dumpsite. A study will be done to determine the cost estimate in the near 
future. 

The provision is calculated in line with the medium term revenue and expenditure framework of the Council. 
Council intends commencing spending against this provision in accordance with the 2009/2010 operating 
budget over a period of two (2) years. 

The provision reflects a total of RIO 155 000 expenditure discounted at a rate of 14.75% pa. 

RETIREMENT BENEFITS 


The Municipality's personnel are members of one of the three Natal Joint Municipal Pension Funds i.e. 
(Superannuation, Provident and Retirement). 

The valuer carries out a statutory valuation on a triennial basis and an interim valuation on an annual basis 
(the 2006 interim has been completed). No valuation was performed in 2008. 


Superannuation 


An interim actuarial valuation of the Fund was carried out for 121,700,000 121,700,000 

the period ending 31 March 2006. The actuarial value of total 

assets was more (less) than the actuarial value of liabilities 

for the service of members to that date and for pensioners by: 

made up as follows: 


For service to 31 March 2006 

for pensioners -surplus funding level 119.4% 

for members - deficit funding level 95.0% 

attributable to salary increases being higher than expected of 

The fund did not hold an Investment Reserve at 

31 March 2006. 

For service after 31 March 2006 

The total contribution rate payable (excluding the surcharge) 
exceeded that required for future service by 1 .4% (2005 : 
1.0% ) of pensionable emoluments, or per year. 


210,000,000 

(88,300,000) 

49,000,000 


49,000,000 


210,000,000 

(88,300,000) 

49,000,000 


49,000,000 



/ NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 


2008 2007 

R R 


Conclusion 

The funding level of the Fund improved over the valuation period. The actuary is satisfied thaf the 
self-reinsurance arrangement is appropriate for the Fund; the asset composition of the Fund is appropriate to 
the nature of the liabilities; 

the contributions being paid to the Fund are sufficient to meet the expected cost of future benefits: 


If his recommendation of an addifional surcharge of Total 6% 
of members' pensionable emoluments is retained (accepted) 
by the General Committee at the forthcoming Annual General 

Meeting, the deficit will be eliminated within 2 years. 3% 3% 

A recent study undertaken of the expected impact that A I D S will have on the Fund shows that although the 
Fund is fairly well profected in relation to other funds, 

A I D S is likely to result in an increase in the required rate of 
contribution of members' pensionable emoluments by 2010 

of some 4% 4% 

However, oncefhe deficif in fhe Fund has been mef the excess contributions will meet the increased cost 
resulting from AIDS forthe foreseeable future. It is therefore not necessary at this stage to adjust either the 
benefits or the contributions. 

Provident Fund 

The salient features of the Statutory (Interim) Valuation 
Report on the fund as at 31 March 2006 were that the net 
market value of the Fund's assets were sufficient to fully 
cover the members' share account and to provide total 

reserves of 46,638,000 46,638,000 


The total interim rate of bonus credited over the year to 

members was compound 46% 46% 

A further bonus to all members at 30 September 2006 has 

been approved by the Committee of Management of 3% 3% 


Subsequenf fo fhe year end, a final bonus to all members at 
30 September 2006 has been approved by the Committee of 
Managemenf of 

The actual cost of death benefits and expenses was less than 
the 3.75% of pensionable emoluments available to meet the 
same and it is recommended that death benefits be further 
reduced with effect from 01 July 2005 based on the pre-July 
2004 level to 


5% 5% 


0% 0% 


The Actuary is satisfied fhatfhe asset com posifion of the Fund is appropriate to the nature of the liabilities and 
the Fund was in a sound financial condition at 31 March 2006. 


92 



NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 \ 


2008 2007 

R R 


Retirement Fund 


The salient features of the Statutory (Interim) valuation of the 
fund at 31 March 2006 are: 

The actuarial value of total assets of the fund was lessfhan (140,900,000) (140,900,000) 

the actuarial value of fhe liabilities for the service of members 
to that date and for pensioners by 
made up as follows: 

For service to 31 March 2006 

for pensioners - funding level 1 1 6.2% 
for members - funding level 73.0% 

The fund was thus funded 
The fund did nof hold an Investmenf Reserve 

For service after 31 March 2006 

The total contribution rate payable, including the total 11% 11% 

surcharge of 14% payable by and on behalf of pre 01 July 
2002 members and by employers, exceeded that required for 
fufure service of members' pensionable emoluments of 

Conclusion 

The funding level is 88% 88% 

The actuary is satisfied thaf fhe self-insurance arrangement is appropriate for the Fund, the asset composition 
of the Fund is appropriate to the nature of the liabilities, the contributions being paid to the Fund are sufficient 
to meet the expected cost of future benefits. 

A study undertaken in 2002 of the expected impact that A I D S will 
have on the Fund shows that although the Fund is fairly well 
protected in relation to other funds, A I D S is likely to result in an 
increase in the required rate of contribution of members' 

pensionable emoluments by 2010 of some 4% 4% 


63,400,000 63,400,000 

(204,300,000) (204,300,000) 

88 % 88 % 


The matter will be addressed again at a future date. 

Statement of Financial Position obligation for: 

Post-employment medical benefits 26,034,064 24,069,482 

Long Service Award 6,673,827 5,084,81 9 

32,707,891 29,154,301 
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statement of Financial Performance obligation for: 
Post-employment medical benefits 

Long Service Award 

1,964,583 

1,589,008 

2,307,549 

570,137 


3,553,591 

2,877,686 

Additional retirement costs 

40,665 

_ 


3,594,256 

2,877,686 


4 . 1 Post-employment medical benefits 

The municipality operates on 3 accredited medical aid schemes, namely Bonitas, NMMAF, Key Health and 
Sanitas. 

Pensioners continue on the option they belonged to on the day of their retirement. The independent valuers, 
ARCH actuarial consulting, carry out a statutory valuation on an annual basis. 

The principal actuarial assumptions used were as follows: 


Discount rate per annum 

11% 

8% 

Health care cost inflation rate 

10% 

7% 

Net effective discount rate 

1% 

1% 

Benchmark inflation (equal to salary inflation) 

0% 

6% 

Average retirement age 

63 

63 

Proportion continuing membership at retirement 

90% 

90% 

Proportion of retiring members who are married 

90% 

90% 

Mortality during employment 

SA 85-90 

SA 85-90 


ultimate 

ultimate 

Mortality post-retirement 

PA90-1 ultimate 

PA90-1 ultimate 


(No explicit assumption was made about additional mortality or health care costs due to AIDS). 
Percentage of in-service members withdrawing before retirement: 


Age 20 

40% 

50% 

Age 30 

25% 

26% 

Age 40 

12% 

16% 

Age 50 

4% 

6% 

Age 55 -H 

0% 

1% 

The amounts recognised in the Statement of Financial Position 



were determined as being the present value of the obligation: 

26,034,064 

24,069,482 
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Movement in the defined benefit obiigation is as follows: 


Balance at beginning of the year 

24,069,482 

21,761,933 

Current service cost 

886,196 

763,225 

interest cost 

1,925,559 

1,740,955 

Benefit payments 

(681,091) 

(665,410) 

Actuarial gains/dosses) 

(166,081) 

468,779 

Balance at end of year 

26,034,065 

24,069,482 

The amounts recognised in the Statement of Financial 
Performance were as follows: 



Current service cost 

886,196 

763,225 

Interest cost 

1,925,559 

1,740,955 

Benefit payments 

(681,091) 

(665,410) 

Actuarial gains/dosses) 

(166,081) 

468,779 

Total, included in employee benefits expense (Note 24) 

1,964,583 

2,307,549 


4.2 Long service awards 

The independent vaiuers, ARCH actuariai consuiting, carry out a statutory valuation on an annuai basis. 
The amounts recognised in the Statement of Financiai Position 
were determined as foiiows: 


Present value of funded obligations 

6,673,827 

5,084,819 

Fair value of plan assets 

- 

- 

Liability in the Statement of Financial Position 

6,673,827 

5,084,819 

Movement in the defined benefit obligation is as follows: 

Balance at beginning of the year 

5,084,819 

4,514,682 

Current service cost 

416,447 

371,286 

Interest cost 

406,786 

361,175 

Actuarial losses 

1,461,112 

319,395 

Benefit payments 

(695,337) 

(481,719) 

Balance at end of year 

6,673,827 

5,084,819 
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The amounts recognised in the Statement of Financial 

Performance were as follows: 



Current service cost 

416,447 

371,286 

Interest cost 

406,786 

361,175 

Actuarial losses 

1,461,112 

319,395 

Benefit payments 

(695,337) 

(481,719) 

Total, included in employee benefits expense (Note 23) 

1,589,008 

570,137 

The principal actuarial assumptions used were as follows: 



Discount rate per annum 

11% 

8% 

General Salary Inflation (long term) 

9% 

6% 

Retirement Gift Inflation (long term) 

8% 

5% 

Net effective discount rate 

2% 

2% 

Examples of mortality rates used were as follows: 

Average retirement age 

63 years 

63 years 

Mortality during employment 

SA85-90 

Ultimate 

SA85-90 

Ultimate 

Members withdrawn from sen/ice: 



Age 20 

40% 

50% 

Age 30 

25% 

26% 

Age 40 

15% 

16% 

Age 50 

4% 

6% 

Age 55 

0% 

1% 

DEPOSITS 



Electricity 

12,822,539 

11,201,649 

Guarantees held in lieu of electricity deposits 

2,060,779 

2,155,599 

PROVISIONS 



Eradication of alien vegetation - current portion 

- 

1,166,667 


- 

1,166,667 
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CREDITORS 

Trade creditors 

26,133,670 

33,759,477 

Payments received in advance 

5,306,016 

11,352,423 

Deposits - other 

2,366,816 

2,036,455 

Staff leave 

5,459,859 

4,430,664 

Other creditors 

32,801,446 

15,443,414 

Housing Agency Creditors 

11,142,731 

13,610,956 

Total Creditors 

83,210,538 

80,633,389 

UNSPENT CONDITIONALGRANTS AND RECEIPTS 

Conditional Grants from other spheres of Government 

8,352,264 

11,416,123 


Municipal Infrastructure Grant 

3,296,612 


3,845,966 

Financial Management Grant 

391,355 


375,578 

Department of Trade and Industry 

- 


2,659,504 

Umsobomvu 

- 


108,865 

Integrated Development Plan 

- 


3,915 

Performance Management Systems 

- 


50,000 

Interdepartmental Monitoring Systems 

40,000 


40,000 

Geographical Information Systems 

- 


16,059 

Land Use Management Systems 

322,000 


392,000 

Department of Minerals and Energy 

- 


1,962 

Municipal Systems Improvement Grant 

- 


5,790 

New Library 

- 


1,707,715 

Admin Capacity 

100,000 


100,000 

Department of Local Government and T raditional Affairs 

- 


250,000 

Local Economic Development 

123,251 


123,251 

Community Development Workers 

16,351 


16,351 

Other Grants and Subsidies 

- 


1,719,167 

Property Rates Implementation 

133,000 


- 

Development Bank of South Africa 

262,774 


- 

Department of Sports and Recreation 

325,000 


- 

CDB Revitalization 

1,000,000 


- 

Agricultural 

3,731 


- 

King Shaka 

338,190 


- 

Municipal Assistance Programme 

2,000,000 


- 


Total Conditional Grants and Receipts 8,352,264 11,416,123 


See Note 22 for reconciliation of grants from other spheres of government. These amounts are invested in a 
ring-fenced investment until utilized. 


9. VALUE ADDED TAXATION 2,177,732 1,175,059 


VAT is payable on the receipts basis. Only once payment is received from debtors is VAT paid over to SARS. 
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 

PROPERTY, PLANT & EQUIPMENT 30 JUNE 2008 I 

1 

Total 

R 

505 386148 

CO 

CO 

IT) 

CO 

U-) 

'O 

CO 

rv. 

(280 772 385) 


(109 610123) 

(211 317 564) 1 

101 707 441 


395 776 025 

574 840 969 I 

179 064 944) 


52 123 673 

10 227 485 


(162 339) 

(221 372) 

59 032 


1 

Under 

Construction 

R 











10 227 485 





' 1 

RDP funds 

R 

37 440 473 

58 366 487 I 

(20 926 014) 

(37 440 473) 

(58 366 487) | 

20 926 014 










Housing 

R 

59 086 296 

o 

IT) 

CN 

CO 

CM 

lO 

lO 

o 

(46 441 954) 

(51 034 296) 

1 (97 476 250)1 

46 441 954 

8 052 000 

1 000 3S0 8 1 

o 







X 

0 

1 
o 

1- 

5 316 738 

1 8 952 031 1 

(3 635 293) 

(51 924) 

1 (1 020 783) 1 

968 859 

5 264 815 

1 7 931 248 1 

(2 666 434) 

3 364142 






1 

Electrical 

R 

181 623 226 

268102 6241 

(86 479 398) 




181 623 226 

268102 6241 

(86 479 398) 

21 207 267 






, 1 

Civil 

Stormwater 

R 

59121 192 

o 

CO 

o 

CO 

rv. 

CN 

'O 

(10 659 788) 

36140 050 

LO 

O' 

rv. 

"O 

LO 

CO 

460 635 

95 261 242 

iO 

O' 

CO 

o 

vO 

lo 

o 

(10199153) 

220 418 






1 

Civil Roads 

R 

47 997 620 

lo 

CO 

s 

CO 

rv. 

CN 

(79 353 734) 

1 673 639 

1 (6 916150)1 

8 589 789 

49 671 259 

o 

CN 

lo 

CO 

o 

CN 

(70 763 945) 

3 770 600 






Vehicles 

R 

5 133 966 

11 757 542 1 

(6 623 576) 

(524 072) 

(655 090) 1 

131 018 

4 609 894 

11 102 4521 

(6 492 558) 

12 821 410 






Infrastructure 

other 

R 

66 384 257 

1 88 649 865 I 

(22 265 608) 

(63 791 444) 

1 (85177119) 1 

21 385 675 

2 592 813 

'O 

rv. 

CN 

rv 

CO 

(879 933) 

10 739 836 



(162 339) 

(221 372) 

59 032 

Properties 

R 1 

43 282 380 

47 669 4001 

(4 387 020) 

5 418 396 

2 614 9001 

2 803 496 

48 700 776 

50 284 3001 

(1 583 524) 







Reconciliation 
' of Carrying 

Value 

Carrying 

Values at 

1 July 2006 

Cost 1 

Accumulated 

depreciation 

Correction of 

error 

Cost 1 

Accumulated 

depreciation 

Restated 
carrying values 
at1 July 2006 

Cost 1 

Accumulated 

depreciation 

Acquisitions 

Capital under 
construction 


Assets written 
off due to 
storm damage 

Cost 

Accumulated 

depreciation 

o 
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PROPERTY, PLANT & EQUIPMENT 30 JUNE 2008 I 

Total 

R 

(2 727 924) 

(3 500 634)1 

772 710 


(25 237 734) I 


(1 054 346) 

|(6lZ989 l) 

632 373 


428 944 840 

CN 

O 

CO 

CO 

rv. 

ND 

(202 838 562) 


rection of prior year errors are disclosed in note 36. 

Under 

Construction 

R 









10 227 485 

CO 

Cn. 

CN 

CN 

o 



RDP funds 

R 













Housing 

R 




1 (268 373) 1 





7 783 627 

1 000 3S0 8 1 

(268 373) 


X 

0 

1 
o 

1- 

(1 762 225) 

1 (2 281 569) 1 

519 344 

1 (1 107 357) 1 





5 759 375 

1 9 013 8211 

(3 254 446) 


Electrical 

R 




CO 





193 687 274 

00 

CN 

o 

CO 

CN 

00 

CN 

(95 622 617) 


Civil 

Stormwater 

R 




(3 514 996)1 





91 966 665 

1 818 089 501 

(13 714148) 


Civil Roads 

R 




1 (4 1 36 826)1 





49 305 033 

o 

CO 

o 

CN 

CN 

(74 900 771) 


Vehicles 

R 




(799 425) 1 


(34 000) 

(333 801)1 

299 801 

16 597 879 

23 590 061 1 

(6 992 1 82) 


Infrastructure 

other 

R 

(965 699) 

1 (1 219 065)1 

253 366 

1 (6132 749)1 


(574 712) 

1 (807 918)1 

233 206 

5 497150 

rv. 

CN 

CN 

vO 

CN 

(6 467 077) 


Properties 

R 




(134 789)1 


(445 634) 

(545 000) 1 

99 366 

48120 353 

49 739 300 1 

(1 618 947) 


[Reconciliation 

of Carrying 

Value 

Transfer to 
Intangible 
Assets 
(Note 11) 

Cost 1 

Accumulated 

depreciation 

Depreciation I 


Carrying Value 
of disposals 

Cost 1 

Accumulated 

depreciation 

Carrying 

Values at 30 
June 2007 

Cost 1 

Accumulated 

depreciation 





































O 
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2008 

2007 


R 

R 

INTANGIBLE ASSETS 



Carrying Value Opening Balance 

840 809 


Cosf 

896 249 


- 

Accumulated Amortisation 

(55 440) 


- 

Transfer from Property Plant & Equipment (note 10) 


2 727 924 

Cost 

- 


3 500 634 

Accumulated Amortisation 

- 


(772 710) 

Write-off of intangible assets 


(1 851 464) 

Cost 

- 


(2 604 385) 

Accumulated Amortisation 

- 


752 921 

Additions 

101 760 

- 

Amortisation 

(178 310) 

(35 651) 

Carrying Value Closing Baiance 

764 259 

840 809 

Cost 

998 009 


896 249 

Accumulated Amortisation 

(233 750) 


(55 440) 

Intangible assets disclosed relate to software and website costs. 



INVESTMENT PROPERTIES 



Carrying Value Opening Balance 

68 371 000 

8 668 800 

Loss on valuation 

(8 116 000) 


Gain on valuation 

- 

61 352 200 

Correction of error (see note 36) 


(1 650 000) 

Carrying Values Closing Balance 

60 255 000 

68 371 000 

The fair value of these properties as valued by Councils valuer at 30 
June amounts to 

60 255 000 

68 371 000 

Rental income derived from these properties amount to 

457 725 

588 683 


No amounts were expensed towards repairs and maintenance costs 
for income generating investment properties. 

Details of invesfment properties are included in a register which is 
available for inspection at the municipal offices. 
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2008 

2007 

INVESTMENTS 

R 

R 

Unlisted 

Zero coupon deposits 

43 879 260 

38 591 770 

Local registered stock 

- 

940 000 

Total Unlisted 

43 879 260 

39 531 770 

Financial Instruments 

Fixed deposit under curatorship 

260 857 

260 857 

Collateral Security fixed deposits 

- 

229 213 

Fixed deposit 

10 051 934 

- 

Total Cash Investments 

10 312 791 

490 070 

Total Investments 

54 192 051 

40 021 840 

Council's valuation of unlisted investments 

54 192 051 

40 021 840 

Average rate of return on investments 

14% 

14% 

The investments in curatorship have been written down to its estimated impaired value as indicated by the curator 

The zero coupons have guaranteed maturity values and therefore no provision for impairments are required. 

Investments pledged as security for loans advanced amount to 

Investments pledged as collateral security for loans advanced to staff 

43 879 260 

38 591 770 

amount to 

Investments pledged for reimbursement of electricity contributions 

" 

229 213 

amount to 

10 051 934 

- 


Collateral security fixed deposits were previously disclosed under non-current investments as they were not 
expected to be realised within the next twelve months, however, during the current year it was established that 
these investments would be realised within the next twelve months. 


ACCOUNT DESCRIPTION - Investments (MFMA requirement) 

Investments Bank Account 

Nedbank Account - Stanger Branch 

Account Number 4627064205: Short Term Investment Account 

Bank statement balance at the beginning of the year 
Bank statement balance at the end of the year 


Investments Bank Account 

Nedbank Account - Stanger Branch 

Account Number 4627072052: Short Term Investment Account 


50 335 

53 766 


Bank statement balance at the beginning of the year 
Bank statement balance at the end of the year 


44 771 
44 771 
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2008 

R 


2007 

R 


13. INVESTMENTS (continued) 

Investments Bank Account 

Nedbank Account - Stanger Branch 

Account Number 4627072654: Short Term Investment Account 

Bank statement balance at the beginning of the year 
Bank statement balance at the end of the year 

Investments Bank Account 

First National Bank Account - Stanger Branch 

Account Number 71039219855: Short Term Investment Account 

Bank statement balance at the beginning of fhe year 
Bank stafemenf balance at the end of the year 

TOTAL COLLATERAL SECURITY FIXED DEPOSITS: 

14. LONG-TERM RECEIVABLES 

Electricity connection loans 
Car Loans 

Housing selling scheme loans 
Less provision for bad debfs 


87 829 


93 820 


34 452 


36 856 


229 212 


102 578 
156 077 
14 302 546 


212 886 
137 483 
14 908 701 


14 561 201 
(14 465 059) 


15 259 070 
(12 439 287) 


Provision for housing debtors 

( 2 744 086) 


12 439 287) 

Provision for future housing discounts 

(11 558 460) 



Provision for car loans 

(6 436) 



Provision for elecfricity connection loans 

(156 077) 


- 


96 142 2 819 783 


Less: Current portion transferred to currenf receivables 

(59 325) 

(2 573 400) 

Elecfricity connection loans 

59 325 


35 917 

Car Loans 

- 


137 483 

Housing selling scheme loans 

- 


2 400 000 


Tofal Receivables 36 817 246 383 


CAR LOANS 

These loans were granted to members of staff who are no longer in fhe service of the Council and have been 
handed over for collection. 
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ELECTRICAL CONNECTION LOANS 

To encourage property owners to connect to the reticulation system, low interest rate loans were made to 
provide the necessary financial assistance. These loans attracted interest linked to prime up to a maximum of 
three years. These types of loans are no longer provided. 

HOUSING SELLING SCHEME LOANS 

Loans have been granted to individuals who qualified in terms of the KwaZulu-Natal Department of Housing's 
programme. The loans are repayable over terms ranging from 5 to 30 years at interest rates varying between 
11.25% and 13.5%. 

15. INVENTORIES 


Consumable stores 

110 030 

54 397 

Mechanical spares 

37 783 

18 792 

Electrical maintenance spares 

2 200 290 

1 992 262 

Fuel 

174 553 

91 820 

Housing inventory 

245 781 

245 781 


Total Inventories 

2 768 437 

2 403 052 

Periodically, physical stock counts are carried out and any obsolete and redundant items are identified and 
written off under Council authority. 

CONSUMER DEBTORS 

Rates 

64 935 636 

42 303 336 

Electricity 

21 164 246 

18 024 341 

Estate 

108 351 

70 967 

Refuse 

5 264 478 

9 177 034 

Value added taxation 

3 997 992 

3 279 957 

Legal Fees 

633 404 

665 283 

Encroachment and plot clearing 

7 751 

- 

Sundry Adjustments 

1 207 512 

- 

Total service debtors 

97 319 370 

73 520 917 

Less provision for bad debts 

(13 995 685) 

(18 377 638) 

Total 

83 323 685 

55 143 279 
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16. CONSUMER DEBTORS (Continued) 


Rates: Ageing 


Current (0 - 30 days) 

8 962 532 

1 162 058 

31 - 60 Days 

7 694 622 

2 577 700 

61 - 90 Days 

4 037 429 

1 837 607 

91-120 Days 

3 650 741 

2 1 72 391 

Greater than 120 days 

40 590 312 

34 553 581 

Total 

64 935 636 

42 303 336 

Electricitv: Aaeina 

Current (0 - 30 days) 

15 035 551 

1 1 037 951 

31 - 60 Days 

799 564 

1 056 254 

61 - 90 Days 

544 348 

51 1 323 

91-120 Days 

269 280 

404 110 

Greater than 120 days 

4 515 503 

5 014 703 

Total 

21 164 246 

18 024 341 

Refuse: Aaeina 

Current (0 - 30 days) 

169108 

675 958 

31 - 60 Days 

331 506 

349 498 

61 - 90 Days 

277 208 

238 948 

91-120 Days 

324 588 

189 519 

Greater than 120 days 

4 162 068 

7 723 no 

Total 

5 264 478 

9 177 034 

Value Added Taxation: Aaeina 

Current (0 - 30 days) 

1 278 815 

522 726 

31 - 60 Days 

259 645 

193 283 

61 - 90 Days 

204 999 

111 068 

91-120 Days 

123128 

82 894 

Greater than 120 days 

2 131 405 

2 369 985 

Total 

3 997 992 

3 279 957 
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16. CONSUMER DEBTORS (continued) 


Estate: Ageing 


Current (0 - 30 days) 

6 262 

2 008 

31 - 60 Days 

4 970 

1 451 

61 - 90 Days 

4 638 

1 451 

91-120 Days 

4314 

1 427 

Greater than 120 days 

88167 

64 628 

Total 

108 351 

70 967 

Leaal Fees: Aaeina 

Current (0 - 30 days) 

60 061 

16 933 

31 - 60 Days 

16198 

1 238 

61 - 90 Days 

9 737 

5 094 

91-120 Days 

16 684 

12 925 

Greater than 120 days 

530 724 

629 093 

Total 

633 404 

665 283 

Encroachment and plot clearina: Aaeina 

Current (0 - 30 days) 

- 

- 

31 - 60 Days 

535 

- 

61 - 90 Days 

1 171 

- 

91-120 Days 

- 

- 

Greater than 120 days 

6 045 

- 

Total 

7 751 

- 

Sundrv Adiustments: Aaeina 

Current (0 - 30 days) 

190 744 

- 

31 - 60 Days 

16 888 

- 

61 - 90 Days 

34 836 

- 

91-120 Days 

75 900 

- 

Greater than 120 days 

889 144 

- 

Total 

1 207 512 

- 
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Reconciliation of the Bad Debt Provision 


Balance at beginning of the year 

48 718 754 

58 976 972 

Consumer debtors 

18 377 638 


- 

Long term receivables 

12 439 287 


- 

Other debtors 

1 7 901 829 


- 

(Release from) / Contribution to provision 

( 10184 433) 

(8 971 713) 

Consumer debtors 

( 4 381 953) 


- 

Long term receivables 

2 025 772 


- 

Other debtors 

( 7 828 252) 


- 


Bad debts written off against provision 


( 1 286 505) 


Consumer debtors 

13 995 685 


1 8 377 638 

Non-current receivables (including provision for discount scheme) 

14 465 059 


12 439 287 

Other debtors 

10 073 577 


1 7 901 829 


Balance at end of year 

38 534 321 

48 718 754 

Bad debts written off 

21 697 614 

1 286 505 

There are no comparative figures as the information was not available in the prior year. 


OTHER DEBTORS 

Other debtors 

10 450 079 

36 903 834 

Provincial Health Subsidy (see note 22) 

829 371 

841 676 

Coastal Care Grant (see note 22) 

- 

59138 

Disaster Rough Seas (see note 22) 

1 784 315 

- 

Department of Housing - RDP projects 

1 893 1 75 

- 

Mem be debtors 

5 559 573 

5 744 869 


20 516513 

43 549 517 

less provision for bad debts 

( 10 073 577) 

(17 901 829) 

Total Other Debtors 

10 442 936 

25 647 688 

CURRENT INVESTMENTS 

30 day deposits 

82 875 457 

72 108 229 

Collateral security fixed deposits 

200 901 

- 


83 076 358 

72 108 229 

Investments pledged as collateral security for loans advanced to staff 

amount to 

200 901 

- 
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18. CURRENT INVESTMENTS (continued) 

Collateral security fixed deposits were previously disclosed under non-current investments as they were not 
expected to be realised within the next twelve months, however, during the current year it was established that 
these investments would be realised within the next twelve months. 

ACCOUNT DESCRIPTION - Investments (MFMA requirement) 

Investments Bank Account 

First National Bank Account - Stanger Branch 
Account Number 62099517743: Money Market Account 


Bank statement balance at the beginning of the year 

55 765 331 

10 221 532 

Bank statement balance at the end of the year 

22 990 182 

55 765 331 

Investments Bank Account 

First National Bank Account - Stanger Branch 

Account Number 74099518647: Call Account 



Bank statement balance at the beginning of the year 

11 167 760 

10 276 063 

Bank statement balance at the end of the year 

12 412 986 

11 167 760 

Investments Bank Account 

First National Bank Account - Stanger Branch 

Account Number 71428762280: Call Account 



Bank statement balance at the begining of the year 

5 175 138 

_ 

Bank statement balance at the end of the year 

5 753 393 

5 175 138 

Investments Bank Account 

First National Bank Account - Stanger Branch 

Account Number 71470297491: Call Account 



Bank statement balance at the beginning of the year 

_ 

_ 

Bank statement balance at the end of the year 

20 963 117 

- 

Investments Bank Account 

Standard Bank Account - Stanger Branch 

Account Number 05 8756442-001 : Call Account 



Bank statement balance at the beginning of the year 

_ 

_ 

Bank statement balance at the end of the year 

10 377 323 

- 
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18. CURRENT INVESTMENTS (continued) 

Investments Bank Account 

ABSA Bank Account - Stanger Branch 
Account Number 2067768132: Call Account 

Bank statement balance at the beginning of the year 2 . 

Bank statement balance at the end of the year 10 378 456 


TOTAL 30 DAY DEPOSITS: 82 875 457 72 108 229 


Investments Bank Account 

Nedbank Account - Stanger Branch 

Account Number 4627064205: Short Term Investment Account 

Bank statement balance at the beginning of the year 
Bank statement balance at the end of the year 


Investments Bank Account 

Nedbank Account - Stanger Branch 

Account Number 4627072052: Short Term Investment Account 

Bank statement balance at the beginning of the year 
Bank statement balance at the end of the year 


Investments Bank Account 

Nedbank Account - Stanger Branch 
Account Number 4627072654: Short Term Investment Account 

Bank statement balance at the beginning of the year 
Bank statement balance at the end of the year 


Investments Bank Account 

First National Bank Account - Stanger Branch 

Account Number 71039219855: Short Term Investment Account 

Bank statement balance at the beginning of the year 36 856 

Bank statement balance at the end of the year 40 245 


TOTAL COLLATERAL SECURITY FIXED DEPOSITS: 200 901 


83 076 358 72 108 229 


93 820 

102128 


53 766 

58 528 


TOTAL CURRENT INVESTMENTS 
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19. BANK, CASH AND OVERDRAFT BALANCES 

The Municipality has the following main bank accounts: 

ACCOUNT DESCRIPTION 


! 


Primary Bank Account 

First National Bank Account - Stanger Branch 
Account Number 53730256310: Cheque Account 
First National Bank Account - Ballito Branch 
Account Number 53730076916: Cheque Account 

Cash book balance at the beginning of the year 
Cash book balance at the end of the year 

Bank statement balance at the begining of the year 
Bank statement balance at the end of the year 

Housing Bank Account 

First National Bank Account - Stanger Branch 
Account Number 62020550077: Cheque Account 

Cash book balance at the beginning of the year 
Cash book balance at the end of the year 

Bank statement balance at the beginning of the year 
Bank statement balance at the end of the year 

Housing Bank Account 

First National Bank Account - Stanger Branch 
Account Number 62015681225: Cheque Account 

Cash book balance at the beginning of the year 
Cash book balance at the end of the year 

Bank statement balance at the beginning of the year 
Bank statement balance at the end of the year 

Housing Bank Account 

First National Bank Account - Stanger Branch 
Account Number 62031878624: Cheque Account 

Cash book balance at the beginning of the year 
Cash book balance at the end of the year 

Bank statement balance at the beginning of the year 
Bank statement balance at the end of the year 


2 818 092 2 292 179 

21 300 164 2 818 092 


5 524 034 8 656 375 

19 720 237 5 524 034 


269 223 300 152 

1 586 326 269 223 


269 223 365 234 

1 586 326 269 223 


7 469 472 1 7 1 84 528 

5 475 125 7 469 472 


7 469 472 1 7 908 376 

5 475 125 7 469 472 


1 247 160 1 148 302 

1 355 738 1 247 160 


1 247 160 1 148 302 

1 355 738 1 247 160 


no 

i 


NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 


2008 2007 

R R 

19. BANK, CASH AND OVERDRAFT BALANCES (continued) 

Housing Bank Account 

First Nationai Bank Account - Stanger Branch 
Account Number 62031876800: Cheque Account 

Cash book baiance at the beginning of the year 319 128 576 338 

Cash book baiance at the end of the year 267 628 319 128 


Bank statement baiance at the beginning of the year 319 128 576 338 

Bank statement baiance at the end of the year 267 628 319 128 


Housing Bank Account 

First Nationai Bank Account - Stanger Branch 
Account Number 62059290454: Cheque Account 

Cash book baiance at the beginning of the year 1 359 473 351 026 

Cash book baiance at the end of the year 634 757 1 359 473 


Bank statement baiance at the beginning of the year i 449 41 9 458 032 

Bank statement baiance at the end of the year 634 757 1 449 419 


Housing Bank Account 

First Nationai Bank Account - Stanger Branch 
Account Number 62059290561 : Cheque Account 

Cash book baiance at the beginning of the year 1 793 037 1 880 001 

Cash book baiance at the end of the year 2 198 207 1 793 037 


Bank statement baiance at the beginning of the year 1 793 037 1 880 001 

Bank statement baiance at the end of the year 2 198 207 1 793 037 


Housing Bank Account 

First Nationai Bank Account - Stanger Branch 
Account Number 62128382132: Cheque Account 

Cash book baiance at the beginning of the year 295 1 80 

Cash book baiance at the end of the year 294 820 295 1 80 


Bank statement baiance at the beginning of the year 295 1 80 ^ 

Bank statement baiance at the end of the year 294 820 295 1 80 
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19. BANK, CASH AND OVERDRAFT BALANCES (continued) 

Housing Bank Account 

First Nationai Bank Account - Stanger Branch 
Account Number 62128382322: Cheque Account 

Cash book baiance at the beginning of the year 
Cash book baiance at the end of the year 

Bank statement baiance at the beginning of the year 
Bank statement baiance at the end of the year 

Housing Bank Account 

First Nationai Bank Account - Stanger Branch 
Account Number 62128382570: Cheque Account 

Cash book baiance at the beginning of the year 
Cash book baiance at the end of the year 

Bank statement baiance at the beginning of the year 
Bank statement baiance at the end of the year 

Housing Bank Account 

First Nationai Bank Account - Stanger Branch 
Account Number 62128382786: Cheque Account 

Cash book baiance at the beginning of the year 
Cash book baiance at the end of the year 

Bank statement baiance at the beginning of the year 
Bank statement baiance at the end of the year 

Electricity Main Bank Account 

First Nationai Bank Account - Stanger Branch 
Account Number 62080947941 : Cheque Account 

Cash book baiance at the beginning of the year 
Cash book baiance at the end of the year 

Bank statement baiance at the beginning of the year 
Bank statement baiance at the end of the year 


2008 2007 

R R 


319 957 

319 590 319 957 


319 957 

319 590 319 957 


349 775 1 

349 415 349 775 


349 775 

349 415 349 775 


457 774 

247 451 457 774 


457 774 

247 451 457 774 


257 690 12 947 513 

256 841 257 690 


257 690 12 947 513 

256 841 257 690 
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19. BANK, CASH AND OVERDRAFT BALANCES (continued) 

Electricity Bank Account 

First Nationai Bank Account - Stanger Branch 
Account Number 62080949301 : Cheque Account 

Cash book baiance at the beginning of the year 513 616 514 396 

Cash book baiance at the end of the year 512 836 513 616 


Bank statement baiance at the beginning of the year 513 616 514 396 

Bank statement baiance at the end of the year 512 836 513 616 


Gijima Bank Account 

First Nationai Bank Account - Stanger Branch 
Account Number 621 15726525: Cheque Account 

Cash book baiance at the beginning of the year ^ ^ 

Cash book baiance at the end of the year 107 2 


Bank statement baiance at the beginning of the year ^ ^ 

Bank statement baiance at the end of the year 107 2 


Grants Bank Account 

First Nationai Bank Account - Stanger Branch 
Account Number 62049936323: Cheque Account 

Cash book baiance at the beginning of the year 4 158 678 (694 535) 

Cash book baiance at the end of the year 13 489 615 4 158 678 


Bank statement baiance at the beginning of the year 4 928 775 75 562 

Bank statement baiance at the end of the year 13 489 615 4 928 775 


Fines Bank Account 

First Nationai Bank Account - Stanger Branch 
Account Number 62079758268: Cheque Account 

Cash book baiance at the beginning of the year 110 891 42 822 

Cash book baiance at the end of the year 3 697 110 891 


Bank statement baiance at the beginning of the year 110 891 42 822 

Bank statement baiance at the end of the year 3 697 110 891 


Petty cash and cash on hand 12 329 12 324 


48 304 646 21 751 471 


TOTAL BANK BALANCES AND CASH: 
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PROPERTY RATES 

R 

R 

Actual 

Residential 

67 455 132 

65 713 521 

Commercial 

18 454 819 

14 988 786 

Residential for commercial purposes 

1 757 025 


Education and State 

2 413 766 

1 902 776 

Municipal 

- 

1 159 181 

Agriculture 

7 031 843 

474 225 

Private open space 

- 

396 732 

Vacant 

43 381 845 


Total Assessment Rates 

140 494 430 

84 635 221 

Property Valuations 

Residential 

19 225 204 820 

1 251 596 000 

Commercial 

1 516 388 370 

230 456 405 

Residential for commercial purposes 

156 180 000 


Education and State 

275 859 000 

29 475 600 

Municipal 

345 429 830 

13 909 584 

Agriculture 

1 875 158 000 

42 616 700 

Private open space 

- 

4 933 250 

Vacant 

3 643 656 100 


Informal settlements 

3 415 000 


Land reform 

132 373 000 


Monuments 

1 260 000 


PSI 

18 941 000 


Worship/ PBOS 

98 755 000 


Total Property Valuations 

27 292 620 120 

1 572 987 539 

Non rateable 

- 

39 732 424 

The last general valuation came into effect on: 

KwaDukuza 

02/07/2006 

01/01/1996 

Dolphin Coast 

02/07/2006 

01/07/1995 

Nkwazi/Zinkwazi 

02/07/2006 

24/01/1999 


Property rates levied in terms of the Local Government: Municipal Property Rates Act No. 6 of 2004 with effect 
from 01/07/2007. 

Interim valuations are processed on a quarterly basis to take into account changes in individual land values 
due to consolidations and subdivisions. 
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20. PROPERTY RATES (continued) 

Assessment rates: Cents in the rand on market valuation as follows: 

Residential, informal settlements, land reform and monuments 
Residential used for commercial purposes, agricultural and worship 
Industrial, business and commercial, vacant, public infrastructure 
and state owned 

The first R50 000 of the valuation of residential properties are exempt 
from the calculation of rates. 

Assessment rates: Cents in the rand - General on land only 


Rebates: 

Improved special residential property 60% 

State property owners 50% 

Agricultural property 75% 

Residential used for commercial purposes 25% 

Industrial, business and commercial, and vacant 25% 

Land reform, worship, PBO's, PSI, monuments, informal settlements 100% 

and municipal owned property 
Additional rebates applicable: 

Excluded services 15% 

Pensioners 25% 

Ballito Business Park Phase 2 54.18% 

Ballito Business Park Phase 3 86.53% 

Industrial incentives including: 

Phasing in of rates from the first year of establishment 25% 


Agriculture 

In terms of Schedule (ii)(a) of Proclamation 76/1996 
In terms of Section 153 (5) (c) (dd) (ii) of Local Authorities 
Ordinance, 1974 (No. 25 of 1974) 

Special Residential and Sectional Title on all improved land 
Bed and Breakfast establishments with three and fewer bedrooms 
State property owners 

Pensioners (qualifying on developed special rates) - an additional 
Council owned Old Age Units - an additional 
General commercial which is used for special residential purposes 
Additional excluded services rebate applicable including: 

Shortens Country Style Hotel 

Port Zimbali - excluded services rebate on all sold erven 
Seaward Estates - excluded services rebate on all sold erven 
Princes Grant 


0,01000 
0,01500 
0,01 750 


2007 

R 


0,08042 


100% 

50% 

30% 

20% 

20% 

25% 

25% 

10 % 

15% 

15% 

15% 

15% 

15% 
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20. PROPERTY RATES (continued 
Industrial incentives including: 

Phasing in of rates from the first year of establishment 25% 

Industrialists are granted incentive rebates on a phased reducing 
basis over five years 

All undeveloped serviced industrial sites where the 
industrial developer has provided the full range of 
Municipal services 

Rates are levied as follows (in terms of Section 26 of the Municipal 
Property Rates Act No. 6 of 2004 for the 2008 financial year): 

On an annual basis, by application, and the final date of payment 28 Sept 2007 30 Sept 2006 

being: 

On a monthly basis, and the final dates of payment being the last 
working day of the month from August 2007 to June 2008. 

Interest is levied on outstanding rates per annum at: 18% 18% 

Plus collection charges two months after the final date of payment in 10% 10% 

respect of annual rate payers and 1 July in respect of monthly rate 
payers: 

21. SERVICE CHARGES 


Sale of electricity 
Refuse removal 


154 225 888 142 164 639 

21 165 653 19 544 995 


Total Service Charges 

22. GOVERNMENT GRANTS AND SUBSIDIES 

Equitable Share 
Municipal Infrastructure Grant 
Financial Management Grant 
Department of Trade and Industry 
Umsobomvu 

Integrated Development Plan 
Performance Management Systems 
Geographical Information Systems 
Land Use Management Systems 
Department of Minerals and Energy 
Municipal Systems Improvement Grant 
New Library 

Department of Local Government and T raditional Affairs 
Gijima 


175 391 541 

161 709 634 

25 954 723 

22 270 659 

16 012 595 

9 564 408 

484 223 

218 695 

4 1 1 7 404 

- 

108 865 

191 135 

3915 

46 085 

50 000 

- 

16 059 

98 228 

270 000 

- 

7 001 962 

6 036 709 

155 790 

175 637 

2 744 177 

2 886 422 

250 000 

- 

100 000 

80 010 
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22. GOVERNMENT GRANTS AND SUBSIDIES (continued) 


Provincial Health Subsidies 

2 856 515 

3 032 369 

Coastal Care Grant 

390 445 

309 298 

Unknown adjustment 

- 

(54 435) 

King Shaka 

Ill 810 

- 

Museum 

72 000 

- 

Department of Housing: RDP Housing 

1 158 817 

- 

Disaster Rough Seas 

4 004 495 

0 

Prior year adjustment (See Note 36) 

- 

(3 084 099) 

Total Government Grant and Subsidies 

65 863 794 

41 771 121 

22.1 Equitable Share 

Balance unspent at beginning of year 

- 

- 

Current year receipts 

25,954,723 

22,270,659 

Conditions met-transferred to revenue 

(25,954,723) 

(22,270,659) 

Conditions still to be met 

- 

- 

In terms of the Constitution, this grant is used to subsidise the provision of basic services to indigent 
community members. 

22.2 Municipal Infrastructure Grant 

Balance unspent at beginning of year 

3 845 966 

5 234 526 

Current year receipts 

15 463 241 

8 175 848 

Conditions met - transferred to revenue 

(16 012 595) 

(9 564 408) 

Conditions still to be met-transferred to liabilities (see note 8) 3 296 612 

This grant was used for road infrastructure as part of upgrading of informal settlements. 

No funds were withheld. 

3 845 966 

22.3 Financial Management Grant 

Balance unspent at beginning of year 

375 578 

94 273 

Current year receipts 

500 000 

500 000 

Conditions met - transferred to revenue 

(484 223) 

(218 695) 


Conditions still to be met-transferred to liabilities (see note 8) 391 355 375 578 


This grant was used for implementation of MFMA, finance reforms and payment of intern's salaries. 
No funds were withheld. 
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22. GOVERNMENT GRANTS AND SUBSIDIES (continued) 

22.4 Department of Trade and Industry 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met-transferred to liabilities (see note 8) 

This grant is a refund for bulk infrastructure. 

22.5 Umsobomvu 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 


2 659 504 
1 457 900 
(4117 404) 


108 865 
(108 865) 


Conditions still to be met-transferred to liabilities (see note 8) ^ 

This was used for the establishment of Youth Advisory Centre. No funds were withheld. 
22.6 Integrated Development Plan Grant 


Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met-transferred to liabilities (see note 8) 


3915 
(3 915) 


This grant is for the development of Intergrated development Plan. No funds were withheld. 
22.7 Performance Management Systems Grant 

50 000 
( 50 000) 

Conditions still to be met-transferred to liabilities (see note 8) 


Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 


2007 

R 


2 659 504 


2 659 504 


300 000 
(191 135) 


108 865 


50 000 
(46 085) 


3915 


50 000 


50 000 


This grant is for the development of perfomance management contracts. No funds were withheld. 
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GOVERNMENT GRANTS AND SUBSIDIES (continued) 



22.8 Interdepartmental Monitoring Systems Grant 



Balance unspent at beginning of year 

Current year receipts 

40 000 

40 000 

Conditions met - transferred to revenue 

- 

- 

Conditions still to be met-transferred to liabilities (see note 8) 

40 000 

40 000 

The grant was to be used for administrative capacity building. 

No funds were withheld. 



22.9 Geographicai Information Systems Grant 



Balance unspent at beginning of year 

16 059 

114 287 

Current year receipts 

- 

- 

Conditions met - transferred to revenue 

(16 059) 

(98 228) 

Conditions still to be met-transferred to liabilities (see note 8) 

- 

16 059 

Development of Geographical information Systems. 

No funds were withheld. 



22 . 1 0 Land Use Management Systems Grant 



Balance unspent at beginning of year 

392 000 

280 000 

Current year receipts 

200 000 

112 000 

Conditions met - transferred to revenue 

(270 000) 

- 

Conditions still to be met-transferred to liabilities (see note 8) 

322 000 

392 000 

Spatial Development Framework and Land use management Systems. No funds were withheld. 


22 . 1 1 Department of Minerais and Energy Grant 



Balance unspent at beginning of year 

1 962 

38 671 

Current year receipts 

7 000 000 

6 000 000 

Conditions met - transferred to revenue 

(7 001 962) 

(6 036 709) 

Conditions still to be met-transferred to liabilities (see note 8) 

- 

1 962 


This grant is used for Electrification Projects as part of Upgrading of informal settlement areas. 
No funds were withheld. 
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22. GOVERNMENT GRANTS AND SUBSIDIES (continued) 

22.12 Municipal Systems Improvement Grant 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 


2008 2007 

R R 


5 790 
150 000 
(155 790) 


31 427 
150 000 
(175 637) 


Conditions still to be met-transferred to liabilities (see note 8) 


5 790 


This grant is used for Electrification Projects as part of Upgrading of informal settlement areas. 
No funds were withheld. 


22. 13 New Library Grant 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met-transferred to liabilities (see note 8) 

This grant was in construction of New KwaDukuza Library. 
No funds were withheld. 


1 707 715 

1 036 462 4 594 137 

(2 744 177) (2 886 422) 


1 707 715 


22.14 Admin Capacity 

Balance unspent at beginning of year 100 000 

Current year receipts - 100 000 

Conditions met - transferred to revenue 

Conditions still to be met-transferred to liabilities (see note 8) 100 000 100 000 

This grant is for Capacity Building. 

22. 1 5 Local Government and Traditional Affairs Grant 


Balance unspent at beginning of year 

Current year receipts 250 000 250 000 

Conditions met- transferred to revenue (250 000) 


Conditions still to be met-transferred to liabilities (see note 8) - 250 000 


This grant is for improvement in public participation. No funds were withheld. 
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22 . 




2008 


2007 


R 


R 

GOVERNMENT GRANTS AND SUBSIDIES (continued) 




22. 1 6 Local Economic Development Grant 




Balance unspent at beginning of year 

123 251 


123 251 

Current year receipts 

- 


- 

Conditions met - transferred to revenue 

- 


- 

Conditions still to be met-transferred to liabilities (see note 8) 

123 251 


123 251 

This grant is used for local economic development. No funds were withheld. 



22 . 1 7 Community Development Workers Grant 




Balance unspent at beginning of year 

16 351 


16 351 

Current year receipts 

- 


- 

Conditions met - transferred to revenue 

- 


- 

Conditions still to be met-transferred to liabilities (see note 8) 

16 351 


16 351 

This grant is used to pay for Community Development workers. 

No funds were withheld. 



22.18 Gijima Grant 




Balance unspent at beginning of year 

- 


- 

Current year receipts 

100 000 


80 010 

Conditions met - transferred to revenue 

( 100 000) 


( 80 010) 

Conditions still to be met-transferred to liabilities (see note 8) 

- 


- 

This grant was used for the development of LED Strategy. No funds were withheld. 



22 . 1 9 Other Grants and Subsidies 




Balance unspent at beginning of year 

1 719167 


- 

Current year receipts 

2 000 000 


1 719 167 

Conditions met - transferred to revenue 

- 


- 

Transferred to consumers 

( 1 719 167) 


- 

Adjustments (see note 22.28) 

( 2 000 000) 


- 

Conditions still to be met-transferred to liabilities (see note 8) 

- 


1 719167 

Previously unidentified grants now appropriately transferred to the correct accounts. 
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2008 2007 

R R 

22. GOVERNMENT GRANTS AND SUBSIDIES (continued) 

22.20 Provincial Health Subsidies 

Balance to be refunded at beginning of year (841 676) 

Current year receipts 2 856 515 2 1 90 693 

Expenditure claimed in accordance with grant conditions (2 844 210) (3 032 369) 

Grant claim outstanding - transferred to other debtors (see note 1 7) (829 371) (841 676) 


The grant has been used exclusively to fund clinic services. The conditions of the grant have been met. 

There are no delays or withholding of the subsidy. 

22.21 Coastal Care Grant 

Balance unspent at beginning of year (59 138) 

Current year receipts 449 583 250 1 60 

Conditions met- transferred to revenue (390 445) ( 309 298) 


Grant claim outstanding - transferred to other debtors (see note 1 7) - (59 1 38) 


The grant is used to pay wages for people employed to clean the beaches. 

22.22 Property Rates Implemenation 
Balance unspent at beginning of year 

Current year receipts 1 33 000 

Conditions met - transferred to revenue 


Conditions still to be met-transferred to liabilities (see note 8) 133 000 


This grant is for the communication of the Municipal Property Rates Act to the public. No funds were withheld. 

22.23 Development Bank of South Africa 
Balance unspent at beginning of year 

Current year receipts 1 229 123 

Conditions met - transferred to revenue 

Adjustments (966 349) 


Conditions still to be met-transferred to liabilities (see note 8) 262 774 


This grant is for capacity building. 
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22. GOVERNMENT GRANTS AND SUBSIDIES (continued) 

2008 2007 

R R 

22.24 Department of Sports and Recreation 


Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

325 000 

Conditions still to be met-transferred to liabilities (see note 8) 

325 000 


This grant is for the upgrading of the sports facilities: Chief Albert Luthuli Sports Field. 

22.25 CBD Revitalization 


Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

1 000 000 

Conditions still to be met-transferred to liabilities (see note 8) 

1 000 000 


This grant is for the revitalization of the urban design framework for KwaDukuza CBD to increase growth 
opportunities and investor confidence. 

22.26 Agricultural 


Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

Adjustments 

4 000 

(269) 

Conditions still to be met-transferred to liabilities (see note 8) 

3 731 


This grant is for the erection of a stall at the Garden and Leisure Show in Pietermaritzburg 

22.27 King Shaka Tourism Route 


Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

450 000 
(111810) 

Conditions still to be met-transferred to liabilities (see note 8) 

338 190 


This grant is for the construction of bus and pedestrian access to King Shako's Cave. 
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2008 2007 

R R 

22. GOVERNMENT GRANTS AND SUBSIDIES (continued) 

22.28 Municipal Assistance Programme 
Balance unspent at beginning of year 

Current year receipts 2 000 000 

Conditions met - transferred to revenue 


Conditions still to be met-transferred to liabilities (see note 8) 2 000 000 


This grant is for credit control and GRAP/GAMAP implementation. 

22.29 Museum 

Balance unspent at beginning of year 

Current year receipts 72 000 

Conditions met - transferred to revenue (72 000) 


Conditions still to be met-transferred to liabilities (see note 8) 


This grant is for the Museum expenditure incurred. 

22.30 Department of Housing: RDP Housing 

Amount due by Department of Housing in respect of bridge financing 
of RDP project in terms of the HAC meeting 08/2005 approved by the 
MEC 1 158 817 


22.31 Disaster Rough Seas 

Balance to be refunded at beginning of year 

Current year receipts 2 220 1 80 

Expenditure claimed in accordance with grant conditions (4 004 495) 


Grant claim outstanding - transferred to other debtors (see note 1 7) (1 784 315) 


This grant is from Department of Provincial Local Government for the clean up operations on the beaches. 


124 


NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 



2008 2007 

R R 

23. EMPLOYEE RELATED COSTS 


Employee related costs - Salaries and Wages 

56 

661 

090 

48 

879 

547 

Contributions to UIF, Medical, Pension Benefits, WC and Levies 

19 

123 

832 

15 

612 

772 

Travel, motorcar, accommodation, subsistence and other allowances 

5 

030 

587 

4 

527 

209 

Housing benefits and allowances 


785 

105 


724 

322 

Overtime, Standby and Rations payments 

8 

756 

321 

7 

006 

968 

Protective clothing 



- 


(1 

190) 

Leave Pay and Leave Provisions 

6 

549 

745 

5 

341 

717 


96 

906 

00 

82 

091 

345 


Included in the employee related costs are the following: 


Remuneration of the Municipal Manager 

Annual Remuneration 431 614 

Car Allowance 207 995 

Contributions to UIF, Medical and Pension Funds 96 616 

Total 736 225 


The position of Municipal Manager was vacant in 2007 


Remuneration of the Chief Finance Officer 

Annual Remuneration 519 748 

Car Allowance 90 508 

Contributions to UIF, Medical and Pension Funds 1 37 947 

Total 748 203 


The position of Chief Finance Officer was vacant in 2007 
Remuneration of Executive Directors 


EDP 

Annual Remuneration 492 804 374 518 

Car Allowance 96 078 96 398 

Medical and pension funds 10 476 41 896 

Total 599 358 512 812 


Technical services 

Annual Remuneration 392 629 309 563 

Car Allowance 115 741 116 750 

Medical and pension funds 1 1 7 207 95 911 

Total 625 577 522 224 
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2008 

2007 

EMPLOYEE RELATED COSTS (continued) 

R 

R 

Coroorate services 

Annual Remuneration 

489 450 

400 850 

Car Aiiowance 

24 024 

63 486 

Medicai and pension funds 

119 284 

87 327 

Totai 

632 758 

551 663 

Municipal services 

Annual Remuneration 

599 358 

368 587 

Car Aiiowance 

- 

76130 

Medicai and pension funds 

- 

77 763 

Totai 

599 358 

522 481 

REMUNERATION OF COUNCILLORS 

Mayor 

452 137 

503 008 

Deputy Mayor 

310 378 

218 908 

Speaker 

370 597 

389 027 

Mayoral Committee Members 

1 739 816 

837 053 

Councillors 

4 384 258 

4 823 853 

Councillors' pension contribution 

677 018 

395 179 

Total Councillors' Remuneration 

7 934 204 

7 167 028 

In-kind Benefits 

The Mayor and Speaker are full-time and have an office and secretarial support at the cost of the Council. 

The Mayor has the use of a Council leased vehicle for official duties and has two permanent bodyguards. 

FINANCE COSTS 

Non-current liabilities 

12 874 285 

10215218 

Short-term borrowings 

961 884 

- 


13 836 169 

10215218 

BULK PURCHASES 

Electricity 

98 765 960 

92 342 390 
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2008 

2008 2007 

R R 

29. FRUITLESS AND WASTEFUL EXPENDITURE 

Penalties incurred on late submission of VAT returns 99 788 

Interest raised on late payment of VAT 79 166 


178 954 


The amounts are not recoverable and no criminal or disciplinary steps have been taken. 
This matter will be reported to Council for approval to be written off. 


30. CASH GENERATED BY OPERATIONS 


Surplus for the year 

72 357 007 

109 884 199 

Adjustment for:- 
Amoritsation: Intangible assets 

178 310 

35 651 

Depreciation: Property, Plant and equipment 

22 789 645 

25 237 734 

Previous years operating transactions 

(616 865) 

9 319 858 

Expenditure Charge against Reserves 

(4 070 255) 

- 

Donations of Property Plant and Equipment 

- 

(7 200 000) 

Electricity Adjustment 

(2 690 804) 

(4 726 842) 

Gain on disposal of property, plant and equipment 

(3 684 798) 

(5 885 086) 

Contribution to provisions - non-current 

6 729 297 

8 401 085 

Contribution to provisions - current 

- 

1 166 667 

Contribution to retirement benefit obligation 

1 964 583 

2 307 549 

Contribution to long service award benefits 

1 629 673 

570 137 

Release from bad debt provision 

(10184 433) 

(8 971 713) 

Bad debts written-off 

21 697 614 

1 286 505 

Fair value adjustment : Investment properties 

8 116 000 

(61 352 200) 

Investment income 

(13 992 398) 

(8 571 732) 

Finance costs 

13 836 169 

10215218 

Operating surplus before working capital changes: 

114 058 745 

71 71 7 029 

(Increasel/Decrease in inventories 

(365 385) 

10 486 485 

(Increasel/Decrease in consumer debtors 

(26 487 120) 

22 756 All 

Decrease/d ncrease) in other debtors 

11 996 941 

(19 273 442) 

(Decrease) /Increase in conditional grants and receipts 

(3 063 859) 

5 343 337 

Increase in creditors 

2 577 149 

21 574 815 

Decrease in shortterm portion of long term receivables 

2 514 075 

1 7 208 968 

Increase in VAT receivable 

( 1 002 673) 

( 1 1 75 059) 

Previous years adjustments resulting from correction of errors 

- 

(36 546 478) 

Cash generated by operations 

100 227 873 

92 092 132 
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2008 2007 

R R 

31. CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 

Cash and cash equivalents included in the cash flow statement comprise the following statement of amounts 
indicating financial position: 


Bank balances and cash 

48 304 646 

21 751 471 

Call investment deposits 

83 076 358 

72 108 229 

Total cash and cash equivalents at the end of the year 

131 381 004 

93 859 700 

The municipality has undrawn borrowing facilities of R44 534 378 (2007: R49 616 340) 


ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL FINANCE MANAGEMENT ACT 

32.1 Contributions to organised local government 


Opening balance 

- 

(40 478) 

Council subscriptions 

459 795 

306 476 

Amount paid - current year 

Amount paid - previous years 

(459 795) 

(265 998) 

Balance unpaid (included in creditors) 

- 

- 

32.2 Audit fees 

Opening balance 

(9 633) 

- 

Current year audit fee 

2 023 529 

2 161 987 

Amount paid - current year 

(1 953 390) 

(2 171 620) 

Amount paid - previous years 

9 633 

- 

Balance unpaid (included in creditors) 

70139 

(9 633) 

32.3 VAT 

Vat received for the year 

11 699 943 

(14 530 539) 

VAT paid for the year 

VAT inputs receivables and VAT outputs receivables are shown in note 9. 
All VAT returns have been submitted by the due date throughout the year. 

1 009 088 

682 434 

32.4 PAYE and U IF 

Opening balance 

- 

- 

Current year payroll deductions 

12 013199 

10 312 231 

Amount paid - current year 

(12 013 199) 

(10312231) 

Amount paid - previous years 

- 

- 
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2008 2007 

R R 

32. ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL FINANCE MANAGEMENT ACT (continued) 
32.5 Pension and Medical Aid Deductions 

Opening balance 

Current year payroll deductions and Council 24 703672 21 652 115 

Amount paid - current year (24703672) (21 652 115) 

Amount paid - previous years 


Balance unpaid (inciuded in creditors) 


32.6 Councilor's arrear consumer accounts 


The following Councillors had arrear accounts outstanding for more than 90 days as at: 

Outstanding more than 90 days 

Councillor: CM Naicker - 1 794 

Councillor: JLT Sibiya - 459 

Total Councillor Arrear Consumer Accounts 2 253 

33. CAPITAL COMMITMENTS 

Commitments in respect of capital expenditure: 

- Approved and contracted for: 16 579 342 8 141 923 


Infrastructure 

16 579 342 


8141 923 

Community 

- 


- 


- Approved but not yet contracted for: 1 95 805 167 114 730 298 


Infrastructure 

73 872 287 


53 609 947 

Community 

121 932 880 


61 120 351 


Total 212 384 509 122 872 221 


This expenditure will be financed as follows: 

Grantfunded 142013 176 59612569 

Council funded 42 1 88 780 29 61 2 309 

External Loans 28182 553 33 647 343 

212 384 509 122 872 221 
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2008 

2007 

CONTINGENT LIABILITIES 

R 

R 

A claim made by Ezio Gori which is currently being defended by the 
municipality. Mr Gori is suing the municipality for breach of contract for 
terminating his contract as project manager for various housing projects. 

1 340 780 

1 400 000 

A claim made by J T Mthembu against the municipality which is 
currently being defended. The widow of late Municipal manager is 
suing the municipality for not providing security to the late Nathi 
Mthembu which led to his ultimate death. The attorneys have 
deemed the claim to be null & void in 2008. 


2 500 000 

Iliso Consulting is suing the municipality for breach of contract and 
for professional fees for the Groutville Priority one housing project. 

They claim that they were appointed by Prop 5 Consultants who were 
project managers for Council. Council did not mandate Prop 5 to 
appoint these consultants. 

233 510 

233 510 

Two staff disputes in progress. 

507 729 

353 251 

CONTINGENT ASSETS 

2 082 019 

4 486 760 

Eagle Take Away failed to pay KwaDukuza Municipality an amount 
of R1266451 for proceeds from sale of prepaid electricity cards. 

1 345 000 

160 000 

Debtor sued for rates & service charges. As there is no basis to claim 
for legal fees and electricity charges, the amount claimed was 
reduced from R23 000 to R1 3 000. 

13 000 

23 000 

Two debtors being sued for outstanding service charges 
(2007: one debtor). 

44 500 

34 000 

Claim by KwaDukuza Municipality against three debtors 
(2007: five debtors). 

208 21 1 

221 319 

Recovery of monies from staff from the previous Nkwazi TLC that 
were overpaid by the municipality due to an illegal decision taken by 
the said municipality to upgrade the salaries of the staff. 

925 790 

925 790 

Alledged misappropriation of funds by two former employees. 

40 730 

- 

Claim against Superb Cash & Carry for fire and emergency services 
rendered. 

651 502 

- 

Two cases of theft of money by cashier. Case opened with SAPS and 
attempts are being made to recover the monies. Legal costs were 
reduced from the prior year assessment of this amount. 

139 218 

166 394 


3 367 951 

1 530 502 
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2008 2007 

R R 

36. CORRECTION OF ERROR 

The comparatives for 2006/07 have been restated in respect of the following errors: 

36.1 Errors arising in the accounting for fixed assets. 

Fixed assets at cost or carrying value as previously reported 837 466 314 

The unbundling and componentisation of assets as part of the implementation of GAMAP (21 1 31 7 564) 
17 resulted in the identification of duplications of assets in the assets register, assets being 
physically identified but not reflected in the ledger and vice versa. 

Acquisitions restated due to restatement of provision for landfill site 6 067 752 

Assets written off during 2006/2007 as a result of storm damage (221 372) 

Vehicles disposed of in 2006/2007 not previously accounted for (21 1 728) 

Restated Balance at 30 June 2007 - Note 10 631 783 402 

Accumulated depreciation previously reported (304 672 666) 

The unbundling and componentisation of assets as part of the implementation of GAMAP 101 707 441 

17 resulted in the identification of duplications of assets in the assets register, assets being 
physically identified but not reflected in the ledger and vice versa. 

Assets written off during 2006/2007 as a result of storm damage 59 032 

Vehicles disposed of in 2006/2007 not previously accounted for 1 77 728 


Restatement of depreciation for the year 
Depreciation for the year as previously reported 
Depreciation for the year as restated 


Restated balance at 30 June 2007 - Note 10 (202 838 562) 


36.2 Error in accounting for investment properties 


70 021 000 
(1 650 000) 


Restated balance at 30 June 2007 - Note 12 68 371 000 


Investment properties previously reported 

The unbundling and componentisation of assets as part of the implementation of GAMAP 
17 resulted in the identification of duplications of assets in the assets register, assets being 
physically identified but not reflected in the ledger and vice versa. 


(110 098) 
(25 127 636) 
(25 237 734) 
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36. CORRECTION OF ERROR (continued) 


36.3 Errors in accounting for housing activities 


Housing Operating Account as previously reported (96 1 82 078) 

The unbundling and componentisation of assets as part of the implementation of GAMAP 51 034 296 

17 resulted in the identification of duplications of assets in the assets register, assets being 
physically identified but not reflected in the ledger and vice versa. 

Restatement of deficit on housing services due to restatement of depreciation for the year (2 1 37 643) 

Deficit on housing services as previously reported 4 790 223 

Deficit on housing services as restated 2 652 580 


Inventory adjustments 1 0 467 1 37 

Write off of inventory 10 712 918 

Correction of inventory (245 781) 


Creation of agency accounts for RD P Housing projects 13 610 956 


Restated Balance at 30 June 2007 - Note 1 (23 207 332) 


36.4 Errors in accounting for debtors and creditors 

Other Debtors as previously reported 28 789 032 

Grant Expenditure (3 084 099) 

Write off of obsolete inventory previously misallocated (57 245) 

Restated Balance at 30 June 2007 - Note 17 25 647 688 

Creditors as previously reported 67 821 799 

Housing agency accounts previously not accounted for 13 610 956 

Gain on disposal of assets recognised (799 366) 

Restated Balance at 30 June 2007 - Note 7 _ 80 633 3 89 

36.5 Errors in accounting for intangible assets 

Intangible assets at cost or carrying value as previously reported 3 500 634 

The unbundling and componentisation of assets as part of the implementation of GAMAP (2 604 385) 

17 resulted in the identification of duplications of assets in the assets register, assets being 
physically identified but not reflected in the ledger and vice versa. 

Restated Balance at 30 June 2007 - Note 1 1 896 249 
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36. CORRECTION OF ERROR (continued) 

Accumulated amortisation previously reported (1,081,930) 

The unbundiing and componentisation of assets as part of the impiementation of GAMAP 752 921 

17 resulted in the identification of duplications of assets in the assets register, assets being 
physically identified but not reflected in the ledger and vice versa. 

Restatement of depreciation for the year 273 569 

Depreciation for the year as previously reported (309 220) 

Depreciation for the year as restated (35 651 ) 


Restated balance at 30 June 2007 - Note 1 1 (55 440) 


36.6 Errors in accounting for inventories 

Inventories as previously reported 12 870 189 

Housing inventory restated at net realisable value (10 467 137) 

Obsolete inventory written-off 

Restated Balance at 30 June 2007 - Note 15 2 403 052 


36.7 Errors in accounting for provisions 

Non-current Provisions as previously reported 2 333 333 

Provision for the rehabilitation of landfill site previously not accounted for 6,067,752 


Restated Balance at 30 June 2007 - Note 3 8 401 085 


36.8 Restatement of the surplus for the year 

Surplus for the year as previously reported (104 862 708) 

Adjustments made for: 

Depreciation 110 098 

Grant expenditure 3 084 099 

Public donation not previously recognised (7 200 000) 

Gain on disposal not previously recognised (799 365) 

Write-off of obsolete inventory 57 245 

Correction of amortisation of intangible assets (273 569) 


Surplus for the year as restated ^109 884 1 W 
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37. EVENTS AFTER THE REPORTING DATE 

37.1 Primary Health Care Function 

The Primary Health Care function that is being performed on behalf of the Provincial Health Department is to be 
reabsorbed by the Provincial Health Department. The effective date of this transfer was 01 January 2008, 
however at 30 June 2008 the process of transferring this function was not complete. All staff, assets and liabilities 
associated with this function have not yet been transferred to the Provincial Health Department on that date. 

The subsidy received from the Provincial Health Department for the rendering of this service on behalf of the 
Department does not fully cover the operational costs associated with this service, and this service is therefore 
reliant on subsidisation by the income raised from rate and tariff billing. 

For future financial years. Council will not be required to contribute towards this service and it is anticipated 
that this will result in slightly lower than normal annual increases in rates and tariff charges. 

37.2 Regional Electricity Distributors 

In line with the National restructuring initiatives relating to the electricity industry, KwaDukuza Municipality 
has tacitly indicated willingness to participate in RED 5. It is envisaged that a Public Entity will be formed and 
all assets and liabilities relating to the provision of this service will be transferred to the said Public Entity. Due 
to the uncertainty surrounding this entire issue, the financial implications relating to this matter cannot, at this 
stage, be determined with any degree of accuracy. EDI Holdings has appointed a service provider in order to 
undertake the Municipal Systems Act S78 processes as well as the ringfencing of the electricity business. The 
financial implications of this restructuring will only be made fully available at the conclusion of this task. 

38. COMPARISON WITH THE BUDGET 

The comparison of the Municipality's actual financial performance with that budgeted is set out in Annexure 
Ed) and E(2). 

39. RELATED PARTIES 

39.1 Councillor: A G Horton 

Expenditure : 

General Expenses for the year 96308 167 886 

Nature of transaction: Mr Horton is employed by the Council Attorney's. 

Balance outstanding at year end: 9 789 Nil 

39.2 Councillor: R Singh 

Expenditure : 

General Expenses for the year 3 271 130 2 770 007 

Nature of transaction: The Council has entered into a contract for grass cutting with a relative of the Councillor. 
Balance outstanding at year end: Nil Nil 
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39. RELATED PARTIES (continued) 

39.3 Staff Member: S Kuber 

Expenditure : 

General Expenses for the year 42 737 10 743 

Nature of transaction: The Council has entered into a contract for printing and stationery supply with the staff 
member. 

Balance outstanding at year end: Nil Nil 

39.4 Staff Member: G Gibbon 

Expenditure : 

General Expenses for the year 26 400 26 400 

Nature of transaction: The Council has entered into a rental agreement with the staff member. 

Balance outstanding at year end: Nil Nil 

39.5 Staff Member: J N Hall 

Expenditure : 

General Expenses for the year 30 000 30 000 

Nature of transaction: The Council has entered into a rental agreement with the staff member. 

Balance outstanding at year end: Nil Nil 

39.6 Staff Member: A Archary 

Expenditure : 

General Expenses for the year 2 500 30 000 

Nature of transaction: The Council has entered into a rental agreement with the staff member. 

Balance outstanding at year end: Nil Nil 

39.7 Staff Member: N G S Biyela 

Expenditure : 

General Expenses for the year 41 400 41 400 

Nature of transaction: The Council has entered into a rental agreement with the staff member. 

Balance outstanding at year end: Nil Nil 
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39. RELATED PARTIES (continued) 

39.8 Staff Member: C Bundy 

Expenditure : 

General Expenses for the year 1 701 263 510 519 

Nature of transaction: The Council has entered into a contract for the implementation of LED projects. 

Balance outstanding at year end: Nil Nil 

Total value of related parties 5 21 1 738 3 586 955 

40. OPERATING LEASES 


The future minimum lease payments payable under operating leases for the actual liability are as follows: 


No later than 1 year 565 432 307 623 

Later than 1 year and no later than 5 years 618329 498478 

Later than 5 years ^ 

1 183 761 806 101 


The future minimum lease payments receivable under operating leases for the actual receivables are as 
follows: 

No later than 1 year 1 189 386 1 181 499 

Later than 1 year and no later than 5 years 4757544 4 725994 

Later than 5 years 14110 800 15 214 081 

20 057 730 21 121 574 


Operating lease payments payable relate to the hiring of office equipment, cleaning agents and water 
dispensers. 

Operating lease payments receivable relate to rentals for the car park, caravan park, advertising space and 
housing. 

41. UTILISATION OF LONG-TERM LIABILITIES RECONCILIATION 


Long-term liabilities - facilities granted 148 249 696 150 042 321 

Used to finance property, plant and equipment - at cost 103 715 318 1 00 425 981 


Undrawn facilities 

44 

534 

378 

49 

616 

340 

DBSA R43 million loan 

17 

821 

351 

19 

754 

747 

Inca vehicle loan R42 million 

26 

713 

026 

29 

861 

593 


44 

534 

377 

49 

616 

340 

Cash invested for repayment of long-term liabilities 

43 

879 

260 

38 

591 

770 
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This chapter provides a general outline of the key performance achievements forthe Municipality. 
It also sets out the plans, programme performance, and key achievements of each department for 
the 2007/08 financial year - focusing and reporting on each indicator and target set. The overall 
performance is measured through the municipal scorecard, which not only gives a consolidated 
picture of the goals, plans and commitments for the financiai year 2007/08, but also reflects the 
achievements. 

Following are the achievements for 2007/2008 as per the Organisational Balanced Scorecard. 


6.L KWADUKUZA STRATEGIC ORGANISATIONAL 
SCORECARD 


KPA PROGRAMME DEVELOPMENT KPI 

OBJECTIVE 

STAKEHOLDER PERSPECTIVE 

The mission of the municipality is to fulfil public policy expectations 

PERFORMANCE 

TARGET 

ACHIEVEMENTS 

Socio and 
Economic 
Develop- 
ment 

Economic 
Development 
& Planning 

To promote and 
measure 
socio-economic 
impact of LED. 

Survey on 
Socio-economic 
impact of LED. 

Socio Economic 
Survey Report 
adopted by 

30 January 2008. 

^ Due to funding 
this project has 
been shifted to 
the 08/09 

Financiai Year. 

^ Adopt revised 
LED. 



Number of new 
jobs created 

^ Due date by 

Oct. 08. 

On target. 

Establish 
SMME/BEE 
database and 
heip desk. 


Done. 

Municipal 

Services 

Create and 
maintain a safe 
community 
environment. 

^ Prepare a 
strategic pian 
for a safe 
environment. 

Strategic pian 
impiemented by 

31 January 2008. 

Complete. 

Economic 
Development 
& Planning 

To ensure that 
youth participate 
in sociai and 
economic 
deveiopment 
programmes. 

Number of 
programmes in 
the pian 
impiemented. 

^ Annual targets 
achieved 

^ 100% compiete. 

^ More than 60% 
of Youth 
Participation in 
Economic 
Deveiopment 
Programs. 

To forge 
partnerships 
with other 
deveiopmentai 
stakehoiders. 

Partnerships with 
strategic stake- 
hoiders and other 
government de- 
partments, NGO's. 

Atieast3 
projects per year. 

On target. 
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KPA PROGRAMME DEVELOPMENT 
I OBJECTIVE 


KPI 


PERFORMANCE 

TARGET 


ACHIEVEMENTS 


STAKEHOLDER PERSPECTIVE 

The mission of the municipality is to fulfil public policy expectations 


Socio and 
Economic 
Development 

(Cont'd) 


Economic 
Development 
& Planning 

(Cont’d) 


Technical 

Services 


To align the 
provision of buik 
infrastructure 
services to 
deveiopers with 
their timeframes. 


Service agreements 
to be put in piace by 
the target date. 


^ Wood mead 
Standard Bank. 

Private Sector: 
Standard Bank: 
Woodmead 

Middle Income 
Housing. 

^ Nationai 

Treasury - 
NDPG Funding. 

^ DPLG: 

Developers 

Conference. 

Dept of Arts and 
Culture: 

40"’ Luthuli 
Anniversary. 

DOT: Intermodal 

Transport 

Facilities. 

DLGTA- 

Corridor 

Deveiopment. 

^ DLGTA: Corridor 
Development 
Funding. 

Services 

Agreements. 

^ On target. 

Lot 577 Sheffield 
Beach: 

C975: 13/12/2006 

^ 30/07/07 

Sheffield 

Shopping Centre: 

C633: 04/07/2007 

^ 08/08/07 

^ Beachcroft: 

C366: 07/06/2006 

07/09/07 

^ Zimbali Lake:. 

C904: 10/10/2007 

^ 09/11/07 

Manor Estate: 

Cl 053: 07/11/2007 

^ 03/12/07 

VMH Estates 

C492: 06/06/2007 

^ 03/12/07 

^ Shortens Estate 

C762: 11/10/2006 

^ 20/09/07 

Sheffield Manor 

01140:05/12/2007 

^ 11/01/08 

Shayamoya 
Coastal Estate 

C829: 05/09/2007 

^ 28/01/08 
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KPA PROGRAMME DEVELOPMENT KPI 

OBJECTIVE 

1 1 1 

CUSTOMER PERSPECTIVE 

To achieve our mission, how must we look to our customers? 

PERFORMANCE 

TARGET 

ACHIEVEMENTS 

KPA: 

Infrastructure 
Development 
and Services 

All Executive 
Directors 

To provide 
customer 
focussed 
services. 

Increase in 
customer 
satisfaction as 
determined in a 
survey. 

Beginning of 
each financial 
year. 

^ On target. 

^ Customer 
Complaint 
System 
launched in 

Feb 08. 

Corporate 

Services 


Issue a Service 

Commitment 

Charter. 


Done and 
Complete. 

To be 

published by 
May 08. 

All Executive 
Directors 


Batho Pele 
visible. 

Frontline staff 
trained at least 

2 per year. 

Completed. 

Communications 
& Marketing 

Toensure that the 
public is informed 
and given the 
opportunilyto 
participate in 
Council processes. 

Reports and 
newsletters/ 
articles. 

Fortnightly 

^ On target. 

Economic 
Development & 
Planning 


Number of 
ward committee 
meetings. 

Monthly. 

4 meetings 
held. 

Corporate 

Services 


^ Attendance at 
Council 
meetings. 

Every 3 
months. 

Adverts placed 
on the 

newspaper for 
the public to 
attend. 

Corporate 

Services 


Report back 
meetings. 

At least twice a 
year. 


KPA: 

Democracy, 

governance 

and 

co-operative 

governance 

Internal Audit 

To improve 
accountability to, 
and business 
processes, in 
partnership with 
those served. 

% improvement 
of the level of 
customer 
satisfaction 
survey. 

Improve the 
level of 
customer 
satisfaction with 
services by 40% 
by 30 June 2008. 

^ Customer 
Satisfaction 
Survey to be 
launched 
before end of 

Feb 08. 

Internal Audit 


% utilisation of 

resources. 

100% of budget 
spent by June 
2008. 

^ 86% Of Budget 
Spent. 

Municipal 

Manager 


Frequency of 
performance 
report. 

Submission of a 
Performance 
Report and 
SDBIP every 
four months to 
Council and the 
public. 

^ Done. 
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KPA PROGRAMME DEVELOPMENT KPI 

OBJECTIVE 

1 1 1 

CUSTOMER PERSPECTIVE 

To achieve our mission, how must we look to our customers? 

PERFORMANCE 

TARGET 

ACHIEVEMENTS 

KPA: 

Democracy, 

governance 

and 

co-operative 

governance 

(Cont'd) 

Municipal 

Manager 


Revise the PMS 
and cascade 
throughout the 
organisation. 

Section 57 
Contracts 
signed by 

30 September 
2007. Task 
Compliant Job 
Descriptions by 
30 August 2008. 
Cascade 
completed by 
January 2008. 

^ Done and 100% 
Complete and 
objections 
have been 
forwarded to 
the Bargaining 
Council. 

Economic 
Development & 
Planning 

To ensure 
community 
participation in 
the affairs of 
local government 
in KwaDukuza. 

Number of 
wards 

participating 
in the affairs 
of local 

government in 
KwaDukuza. 

^ 100% 

involvement at 
Ward 

Committee 

Level and at 

IDP Rep Forum 
level. 

Done. 

Municipal 

Services 

To promote 
public 

participation in 
crime prevention 
programmes. 

Organised and 
managed traffic 
control and 
crime 
prevention. 

Ongoing. 

Crime Summit 
held in 2007. 

^ On target. 

Municipal 

Manager 

To ensure that 
municipal 
structures and 
developmental 
business plans 
are geared for 

IDP delivery. 

^ Approved 
organogram 
and 

departmental 
business plans. 

100% 

organogram 

developed. 

^ 100% complete 

Municipal 

Manager 



Municipal 
Services 
Restructuring 
draft submitted 
for EXCO 

8 April 2008. 


Municipal 
Trans- 
formation & 
Institutional 
Development 

IDP 

To 

institutionalise 
the IDP process 
and develop 

PMS through 
participatory 
process. 

Permanent IDP 
Rep Forum. 

Meet Quarterly. 

Done. 

Internal Audit 


Annual Report 
as prescribed in 
Municipal 
Systems Act. 

One month 
after Audit 
report and 
within 14 days 
to MEC. 

Annual Report 
to be Tabled at 
Council 

Meeting to be 
held on 

30 January 2008. 
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KPA PROGRAMME DEVELOPMENT KPI 

1 OBJECTIVE 

CUSTOMER PERSPECTIVE 

To achieve our mission, how must we look to our customers? 

PERFORMANCE 

TARGET 

ACHIEVEMENTS 

Municipal 
Trans- 
formation & 
Institutional 
Development 
(Cont'd) 

Corporate 

Services 


Implement 
Municipal PMS 
policy. 

Monthly, 
quarterly and 
annual reports. 

^ Done. 

To ensure 

economical, 

effective, 

efficient and 

accountable 

administration. 

Items well 
researched and 
with clear 
recommen- 
dations. 

75% of 
resolutions 
implementable 
and adopted by 
Council by 

June 2008. 

^ Completed. 


KPA PROGRAMME DEVELOPMENT KPI 

OBJECTIVE 

1 1 

FINANCIAL PERSPECTIVE 

If we succeed how will we look to our financial donors? 

PERFORMANCE 

TARGET 

ACHIEVEMENTS 

Municipal 
Financial 
management 
and viability 


To ensure that 
revenue is 
maximally 
collected and 
sustainably 
managed. 

Established and 
functional Audit 
Committee. 

^ Four meetings 
annually. 

Done and on 
target. 


^ Implement 
relevant Sections 
of MFMA. 

Quarterly reports 
to Council. 

^ On target - 
reports submitted 
to both Finance 
and EXCO 
Committees. 

% achievement 
against targets 
and cash flow 
projections. 



Timeousand 
accurate billing. 

Monthly. 

Done. 

^ Monthly cash 
flow plan. 

Monthly. 

^ Done. 

^ To implement 
indigent support 
policy. 

Free basic 
services report on 
equitable share 
as prescribed by 
DP LG. 

^ Being Reviewed 
and to be re- 
launched in 

Feb 08. 
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6.2 FUNCTIONAL SERVICE DELIVERY REPORTS 

6.2.1 OFFICE OF MUNICIPAL MANAGER 


KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Office of the Municipal Manager 

Basic Service Delivery 

^ Extensive public participation and departmental operational plans informed the IDP 
and all legislative prescripts were complied with. 

Municipal Institutional 
Development & 
Transformation 

^ Organisational balanced scorecard and individual balanced scorecards for S57 
Managers were developed. 

^ Performance agreements were signed and Performance Assessment Committee was 
established and quarterly performance reviews were conducted. 

^ Organisation structure was reviewed after consultation with the various structures of 
Council. 

^ Improvement shown in filling of vacant posts. 

^ Effective day-to-day operations within all departments contributed to Good 

Governance and achievements in Service Delivery. 

Council Resolutions implemented and a review of the Performance Management 
System conducted. 

Local Economic 
Development 

^ Two major investments secured. 

^ Developer's Conference held. 

^ Initiated the Woodmead Middle Income Housing Project and the CBD Revamping 
Project. 

^ Obtained National Treasury funding for the Neighbourhood Development 

Programme. 

^ Engaged the East London IDZ and DPLG on the need to establish an IDZ in 
KwaDukuza Municipality. 

Established Municipal Tourism Masterplan. 

^ The Municipality set targets for the award of quotations and bids to women, youth 
and disabled owned enterprises and has made a significant contribution towards 
growing the second economy in KwaDukuza. 

Municipal Financial 
Management Financial 
Viability 

^ A number of finance policies were reviewed. 

^ All legislative mandates relating to the budgeting process were complied with. 

^ Whilst an attempt was made to align the budget with the IDP in this financial year, 
this process will be significantly improved in the 2008/2009 financial year to fully 
comply with MFMA circular for the preparation of the SDBIP. 

^ Successful implementation of policies and legislative mandates. 

^ Monthly and quarterly reports submitted to the Finance Portfolio Committee and 

EXCO. 

^ Annual Report and Oversight Report for 2006/2007 tabled timeously. 
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KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Office of the Municipal Manager 

Good Governance & Public 
Participation 

The Internal Audit Unit is fully functional with the assistance of a service provider. 

^ Risk Assessment workshops were conducted which resulted in an Annual Audit Plan 
being approved and implemented. 

^ Charters were approved for the Internal Audit Unit, the Audit Committee, the 
Performance Assessment Committee and the Oversight Committee 

^ All Managers responded timeously to Auditor-General queries and follow up audits 
were conducted. 

^ Quarterly audit reports were submitted to the Audit Committee. 

^ Public Participation was extensive in all Wards and a Customer Satisfaction Survey 
was conducted for households and businesses. 


6.2.2 ECONOMIC DEVELOPMENT & PLANNING 


KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Economic Development & Planning 

Basic Service Delivery 

^ Facilitated public participation and department's participation in compiling the IDP. 

^ The following sector plans have either been initiated or completed: 

• Human Settlement Plan - 100% 

• Land Use management - 50% 

• Spatial Development Framework Plan - 75% 

• Launch 20 Youth Forums - 55% 

• Tourism Plan - 20% 

• DubeTradeportSEA-95% 

^ Effective day-to-day operations ensuring compliance with legislative mandates and 
streamlined business processes. 

Achievements noted in approval of building plans, approval of town planning 
applications, issuing of occupation certificates, rates clearance certification, 
implementation of a single submission system, GIS Ballito Village Node Precinct 

Plan and KwaDukuza Renewal Project implementation. 

^ Designed a Customer Satisfaction Survey to be implemented in 2008/2009. 

^ Implemented an Integrated Human Settlement Programme. 

^ Provision 2500 homes, 3215 houses completed, 896 shacks demolished, 800 slum 
clearances, 1 1 projects to close out and 1 1 new projects. 

^ Implement Sports Development Programme for youth. 

^ Youth were involved in 2 Sports Hubs, Mayoral Schools Games, Soccer Coaching 
Clinics, Youth Fun Run, Spar Ladies Fun Run/Walk, Boxing, Easter Festivals Games, 
Inter-ward Games and Kwanaloga Games. 

^ Engaged with 3000 youth, 45 Outreach Programmes, YAC Point Services, 
Entrepreneurial Education and computer and internet usage. 
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KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Economic Development & Planning 

Municipal Institutional 
Development & 

T ransformation 

^ Compiled training schedule and conducted team building exercise. 

^ Conducted departmental meetings and reviews of individual performance plans 
quarterly. 

^ Facilitated the identification of the site for the new Civic Centre. 

Local Economic 
Development 

^ Involved in the following LED projects: 

• Completion of the library. 

• Tourism Sector Plan. 

• Nokhukhanya Road upgrade. 

• Groutville Market. 

• Amadumbe processing plant. 

• Informal Trade Policy. 

• Informal Trading stores. 

• Dube Tradeport. 

• Youth Development Strategy. 

• King Shaka Tourism route. 

Municipal Financial 
Management Financial 
Viability 

^ Conducted risk assessment and submitted quarterly reports on risk management. 

^ Conducted asset verification exercise. 

^ 1 00% of assets accounted for. 

Good Governance & Public 
Participation 

^ Facilitated 12 ward committee Meetings, 80 report back meetings, 6 Mayoral 

Imbizo's and 6 Developers Fora 

^ Complied with the Electoral Act and successfully implemented lEC Projects, 

283 schools registration and 265 continuous registrations. 


6.2.3 MUNICIPAL SERVICES 


KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Municipal Services 

Basic Service Delivery 

^ Established public awareness programmes, 2 crime prevention blitzes per month, 2 
Road Safety Awareness Programmes per month at schools, 1 school Fire Safety 
Programme per month. 

^ Implemented Waste Management and Anti-Litter Programmes, Clean City 
Competition, Construction of "No Illegal Dumping" signs, placement of skips in 
wards, and hosted a Waste Management Indaba, Won the "Best Managed Land Fill 
Site" category award of RlOO 000 and a certificafe. 

^ Conducted research and visited other academies. 

^ The upgrade of KwaDukuza entrance gardens and re-establishment of bird 
sancfuary postponed to 2008/2009. 

Municipal Institutional 
Development & 

T ransformation 

^ Conducted a skills audit and submitted a proposal for new organisational structure. 
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KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Municipal Services 

Local Economic 
Development 

^ Drafted tender specifications for grass cutting to be awarded to small contractors. 

^ Appointed 25 temporary cleaning employees for the festive season. 

^ Reviewed Road Point Duty Officer's Employment Policy and motivated for salary 
increase. 

Municipal Financial 
Management Financial 
Viability 

^ Conducted security risks audit at pay points, drafted specification for appointment of 
cash transportation contract and implemented surveillance cameras at the licensing 
station. 

Good Governance & Public 
Participation 

^ Filled key vacant posts for licensing officers who attended eNatis training. 

^ Extended work hours on Saturdays at the licensing station to reduce queues. 


6.2.4 TECHNICAL SERVICES 


KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Technical Services 

Basic Service Delivery 

^ Facilitated public participation and department's participation in compiling the IDP. 

^ Commenced with repairs to beach front caused by storm at an estimated cost of 

R42m. Emergency work for R1 .6m completed in-house. The balance to be funded by 
MIG Funds. Work will be completed in 2008/2009 financial year. 

^ Conducted monthly analysis of customer complaints and submitted reports on 
complaints and corrective action. 

^ All assets are maintained as per the electricity maintenance schedule. 

^ 1598 lights were repaired. 

^ 44 950m2 of roads were surfaced. 

^ 347m2 of paving were repaired or replaced. 

^ 1022 potholes were repaired. 

^ 21 Om^ of large road was patched. 

^ 430 m of kerbs were maintained or replaced. 

^ 75 km of gravel road was maintained. 

^ 11690 m of water channels were repaired or cleaned. 

^ 53 manholes repaired, built, or raised. 

^ 5242 m of open drains were excavated. 

^ Energy master plan completed. 

^ Electrification requirements were submitted to DME. 

^ Bulk roads requirements submitted to MIG. 


^ 1541 B EC meters connected. 

^ 1184 meters com plia need. 

^ 145 new street lights installed. 

^ Constructed 19, 6 kms of road. 

Constructed 3 Community Halls. 
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KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Technical Services 

Municipal Institutional 
Development & 
Transformation 

^ Conducted skills audit to determine the skills gap and provided input into the training 
scheduie and arranged training for 42 people. 

^ Amended organogram approved by EXCO. 

^ 24% vacancy rate. 

^ Ensured that delegations are reviewed and appointments were made to compiy with 
OHS Act. 

Local Economic 
Development 

^ Aii services Agreements were checked numbered and signed within a period 
of 3 days. 

Municipal Financial 
Management Financial 
Viability 

^ Budget utiiisation was within 90% 

^ Conducted risk assessment and submitted quarterly reports on risk management. 

^ Conducted asset verification exercise. 

Good Governance & Public 
Participation 

^ 1 meeting was heid with the Electricity Customer Forum. 

^ Numerous meetings heid with Eskom and Deveiopers Forum. 

^ 5 meetings heid with Department of Transport. 

^ Various meetings heid with LGTA (MiG Projects) and iiembe District Municipaiity. 


^ Reviewed eiectricity by-iaws and no amendments were made. 

Submitted NERSA questionnaires timeousiy. 

To ensure compiiance with conditions of electricity iicence. 


6.2.5 CORPORATE SERVICES 


KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Corporate Services 

Basic Service Delivery 

^ The departmental operational plan and scorecard was aligned to the Municipal IDP. 

^ In consultation with Economic Development and Planning and Finance, 

implemented an IT Plan for Building Control System. The system will be integrated 
with GIS and other systems. 

^ Service Delivery Standards were developed, approved and communicated to all 
relevant stakeholders. 

^ Conducted research and redrafted Service Delivery Charter for approval by Council. 

^ Conducted monthly analysis of customer complaints and submitted reports on 
complaints and corrective action. 

^ Established an interactive website. 

^ Conducted Customer Satisfaction Survey for households and businesses and report 
tabled with Council. 

^ Conducted an audit of IT usage and submitted a report with recommendations to the 

IT Steering Committee. 

^ A number of contracts concluded with various service providers are monitored strictly 
and quarterly reports tabled. 
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KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Corporate Services 

Municipal Institutional 
Development & 
Transformation 

^ Implemented the WSDP. 

^ Compiled a course calendar. 

^ Submitted a proposed training schedule, recommended service providers and 
trainees to MANGO for approval. 

^ 90% of training plan achieved. 

^ Skills audit was conducted and skills gaps were identified and informed the WSDP. 


Responded to adhoc changes by Departments. 

^ Revised master copy of organogram. 

^ Implemented the approved Employment Equity Plan successfully. 

^ 90% of set targets for HR Management were achieved. 

Local Economic 
Development 

^ Promoted skills development by facilitation of training for unemployed residents. 

^ 100% attendance achieved. 

Municipal Financial 
Management Financial 
Viability 

^ Conducted risk assessment and submitted quarterly reports on risk management. 

^ Provided inputs into the SDBIP. 

^ 90% of the budget spent. 

^ Conducted asset verification exercise. 

^ 1 00% of assets accounted for. 

Good Governance & Public 
Participation 

90% of Marketing Plan executed. 

Minutes displayed on website within 21 days. 

Revised delegations and submitted to Council. 

^ EXCO minutes available within 7 days. 

^ Feedback reports provided to MANCO. 

^ New policies updated on register within 7 days. 

^ Inputs from Ward Committees were obtained to update bylaws. 

^ Amendments were translated and published. 

^ Implemented a checklist for maintaining records at a standard that meet legal 
requirements. 

^ Drafted a Communication Strategy in consultation with community facilitation section 
and submitted to MANCO. 
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6.2.6 FINANCE 


KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Finance 

Basic Service Delivery 

^ The departmental operational plan and scorecard was aligned to the Municipal IDP. 

Objectives were priced and prioritised. 

^ MFMA compliance achieved. 

^ KPI's incorporated in PMS. 

^ Contract signed with service providers and performance reported to Finance Portfolio 
Committee. 

^ Due diligence conducted for appointment of Municipal Valuer and award will be 
made in July 2008. 

^ Updated the indigent register. 

^ Indigent Policy was approved by Council. 

^ Conducted monthly analysis of customer complaints and submitted reports on 
complaints and corrective action. 

^ Statements sent out at least 21 days before due date. 

Municipal Institutional 
Development & 
Transformation 

^ Conducted skills audit and forwarded results to HR provided input into training 
interventions. 

^ Asset Management Policy prepared in line with relevant accounting standards. Still 
to be workshopped with Councillors, Management and staff. 

^ Reviewed Investment Policy, SCM Policy and Rate & Tariff Policy in line with 

National Treasury Regulations. 

^ Recommended changes for the SCM Unit and the appointment of a Deputy CFO. 

^ Conducted analysis of insurance claims history for the last 3 years and reported to 
MANCO and Finance Portfolio Committee recommending self insurance reserve. 

^ Effective day-to-day operations with performance feedback both formally and 
informally. 

^ Implemented monitoring system for actioning Council Resolutions and 
correspondence tracking system. 

Compiled an Operational Procedure Manual for handling of insurance claims and 
reviewed all other operational procedure manuals. 

Local Economic 
Development 

^ Updated the supplier database with local suppliers. 

^ Ensured awards to local suppliers on a rotational basis. 
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KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Finance 

Municipal Financial 
Management Financial 
Viability 

^ Conducted risk assessment and submitted quarterly reports on risk management. 

^ Compilation of the 2007/2008 AFS with reference working papers deiivered to 
Auditor-Generai on time. 

^ 2006/2007 received an unqualified audit report. 

^ Conducted asset verification exercise. 

^ 1 00% of assets accounted for. 

^ Achieved improved financial viability by reducing overdue debtors, increasing 
collection rate, and filling vacancies in the credit control sections. 

Credit Control Debt Collection Policy reviewed, revised and approved. 

All targets relating to cash flow management were met. 

^ Short term investment target exceeded by 39%. 

^ Monthly reports submitted to Executive Directors and Finance Portfolio Committee 
by the 1 0'^ of the next month. 

^ All reporting requirements in terms of MFMA complied with. 

Good Governance & Public 
Participation 

^ Participated in Public Participation Sessions to ensure the budget is aligned to the 

IDP. 

^ Where all service delivery requirements are met, creditors are paid within 30 days. 

^ Response time to internal and external audit queries is within 10 days. 

SCM Policy is complied with for competitive bidding processes for major 
procurement. 
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